February Board Meeting Agenda

February 26th, 2009, Thursday

Terry and Eric’s House

7 pm

Members present: Bob Forgrave, Mike Schuh, Harvey Friedman, Terry Farrah, Eric Bone, Sue Kuestner, Patrick Nuss, Jim Siscel, Debbie Newell, Don Atkinson, Sally Dow, Eileen and Rick Breseman.

1. Call to Order 7:04

2. Approval of January Minutes Approved

3. Treasurer's Report -- Don Atkinson CD 15K + $1112 in interest since we started the CD savings  $5516, checking  $25355

a. Audits

4. In Box -- Harvey newletters from BAOC and CROC, note from City of Seattle about lower Woodland park. Meeting is in March 12, 2009 www.seattlechannel.org/news/detail.asp?ID=9417&Dept=14  
"Field renovation elements include replacing the existing all-weather sand/silt fields with synthetic turf to provide adult soccer and men's lacrosse for Playfield #7, and to provide adult soccer and women's lacrosse for Playfield #2. Parks will replace the existing field lights at Playfield #7 with more energy efficient and neighbor friendly lights.”  Jim says this shouldn’t affect our map, maybe move light poles.

5. Active Issues

a. Reschedule of champs -- Jim – about 20 cars did show up to Dash Point. Propose March 14th as a replacement date. Two of the JROTCs can't come (same number as if it had been on the scheduled date.) Bob -- we would have had to check with Dash Point for March 14th as we don't have land permission any more. Still don't have a map and we don't have courses for Dash Point. Which led to Jim and Bob going on an outing. They talked with Dash Point Ranger and he wasn’t sure of available staffing for 14th.  They went to Lakewood to see if we could use Ft. Steilacoom since we hadn't used it earlier in the season. Yes, we could use Ft. Steilacoom on March 14th for a meet for $50. They also checked with Pierce College and they were willing to transfer what we had paid for the earlier meet. Jon Church was the course setter for that meet. Jim contacted him about setting the courses for the 14th. Jim has the maps, just need to find out if Jon can set the courses or if we need to find some one else to do it.  After meeting Jon indicated to Jim he couldn’t set courses.  Jim asking for volunteers.  Then Jim and Bob continued on to Ft. Lewis and hoped to walk in on the person who Jim has been trying to talk with. (She was at lunch.) They continued on to Olympia to look at Evergreen State College. There is about 1000 acres, LIDAR, very runnable. They found out whom we should talk with, but he was out today. Jim will call him back. Then back to Ft. Lewis, Bev Chappel was there. The answer is no. Nobody in the ranges under the age of 18. There was some one else in the office who suggested the outdoor ed, MWR (Morale, Welfare and Recreation) dept.  Finally got to Scott Ballentine who is high enough that to look at the regulation and said that it didn't apply and that he will help us make it happen and keep us in the loop as he takes it through the process. ****The map will have to be redone.**** In two years Jon and Tori Campbell will be back at Ft. Lewis. Summary: The Champs will be held on March 14th at Ft. Steilacoom, Evergreen College looks promising for a big map on this side of the state, and we now have a contact at Ft. Lewis who thinks we can have an O meet there. 

b. Mapping

i. Potholes mapping costs (see below)

ii. Evergreen State College (see above)

iii. Eileen Breseman proposal -- whatever maps we agree that Eileen will do, Jim would like them to be LIDAR'd. Here is a list of potential maps that Eileen made and some additions from the board meeting.

1. Hamlin (there is a major remodel happening, we will be out of the park for a couple of years. Once they get done with what they are doing, we can visit the idea of whether we can use it again.)

2. Marymoor (not our map) suppose we offered to share map if we update for them. Or would SAMM be willing to pay Eileen

3. Kelsey Creek (not our map)

4. Farrall McWhirter (It's too small for a WIOL meet and we have conflicts with the pony clubs the rest of the year.)

5. St. Edwards (could take all of Eileen's time)

6. Scout Camp (visit the idea of going up for a whole weekend)

7. Lynndale

8. We need to make a contract with Eileen so that she is a contractor not an employee.  Suggestion that she take up a smaller park for a fixed fee to get a feel for how long the job would take to do. Or have Eileen do a map and then tell us how long it took. 

9. Start with Lynndale Get the LIDAR. Bob motioned that we contract with Eileen to remap Lynndale using LIDAR for $13 and hour with a cap of $500 and finish (or show us results) by May 30th. We will evaluate what she has done at the June meeting. ****She needs us to write this up. Jim will talk with Peter about getting the LIDAR. All in favor. No opposition.

c. PNWOF -- Sally

i. COC Equipment -- use controls only for COC events and sticks for the entire event. Any one who loses a stick pays for it. If any sticks are lost and not paid for by the participant, then PNWOF pays for it. Make sure that all sticks that are not being rented for the entire week get turned in as soon as the person is done with it.

ii. Trailer $540 to rent from Del's truck rental for 2 weeks ($45 a day, they gave me a 12 day rate for 2 weeks.)

iii. Course and map details

1. Sally made a time line and will make it electronic as far as when things need to be done, in particular the assorted steps of the mapping and course design.

2. We need to decide how the maps are going to be printed. Standards say that printing must be offset. Vladimer and Eric think it could be Inkjet printed, but the WRE part may have to be individually printed. ----After the meeting I stopped by a printer that I know. I got a quote on off set printing. It will be $330 each course for 20 copies (the copies that are needed for the WRE people.) I'm not sure how much more it will cost to get all maps of those same two courses made via off set, the point being that if we are printing 1000's of the same /course map, off set makes sense. For potentially 7 different courses, and only ~300 maps, it doesn't make financial sense. And, with the current technology, unnecessary. If we go laser print, it will be about $1.00 per 11 x 17 map, regardless of number of courses and maps printed. I asked if I could get a print job of some fine details something (map, if possible) showing the difference between modern laser, offset and inkjet of the same print to see what the visual difference is. His feeling was that if you compared the three methods side by side you would see a difference, but not a functional difference. And not if you looked at them independently.

3. Cayuse campground

d. 2010 A Meet -- Eric sent an email to Jim with some ideas for the 2010 O meet. Unless we have others in the club who want to do this, it is only an idea. Start June 25th Friday model at Moran, Sat long distance event at Moran, 27 travel day, possible fun O In Seattle, evening model event at Potholes, next day Championship event at Potholes. Then to Spokane Tues/Wed/Thurs, July 1st beginning of events in Cranbrook. If it is a championship week, people would have to take vacation for a mid-week event. Eric would like to think of this as a week-long event. Need to poll the local club to see where we are going to get the volunteers. The geography of this would make this unwieldy. During the discussion it was decided to scratch Moran as a part of this event. Patrick and Eric suggest putting off Moran until 2011 and having a entirely Moran event. Also, are we mapping Potholes? Eric emailed Kathy today to start working on land permission (agreed, we need to have permission first, then make the map.). Eric did talk with the manager and it sounded okay, but Kathy will get the real permission. Another idea, EWOC wants to remap Fishtrap and make a long event in conjunction with Potholes and then Manitou. Jim asks if we are willing to put out $4800 for a map of Potholes (3km.) $500 for photos, $1800 for basemap, $2500 for drafting.  The question is, is Potholes worth mapping for our club given how much/infrequently it will be used. Terry proposes that we should look at it as a different terrain, and we could look at it as something exciting for the die-hards to go to every other year for at least 10 years. Jim's question, is there an area that is closer that would also be wonderful terrain? Eric thinks not. Moses Lake advantages are that there are no trees and it is right off the freeway. Debbie is more concerned about making sure that we have permission for this property before we start any mapping. Don suggests that we give tentative permission to make this map for $5000 dependent on getting written land permission first. Bob abstained, the rest said yes.
e. Environmental Info on Website -- Committee Tabled until next time due to crashed computer (Bob's). 

f. Environmental Impact Study for Salmon la Sac -- Mike -- Invite some one (from WSU?) to make a study of how Orienteering impacts the land. We could offer to pay. Bob questions whether if we pay, it biases the results. The advantage would only be that would be a study done in the US, it would still be "tarred" by Orienteers paying for it. Is there some way a study can be set up such that we finance it but do it through some third party? 

g. New Computers -- follow up -- Don status, one is working, but not the second one. We still need the battery for the second one.

h. Increase of Meet fees/USOF fee Increase and Club membership fees -- Committee Terry -- Ideas included increase meet fees and other ideas. Goal was to come up with two feasible fee schemes that we could survey the membership with and then as a board we could decide. Plan 2 can't be fully implemented without a vote from the club. 

i. Pay as you go membership almost identical to the current system, except that the three things below. In addition, there would be self-registration ala BAOC, envelopes, keep a stack in your car. You fill out the day of information (contact, license plate) and put $ in the envelope and put it into the registration box and go to start. We already have the address info, so don't need it on the registration envelope, just the name of the member. Membership fees will stay about the same.

ii. Go Pass membership = radical change. Membership fees much higher, but you get the benefit of running all local meets in a year for no extra cost. Will still have to fill out the emergency contact info. There won't be a member price for a daily entry because it is already included. For the price of 4 non-member meets, you cover the cost of membership. This was based on how many meets all the club members go to. 

iii. The Pay as you go makes more $, the Go Pass membership might be better to get more people out more often than they would otherwise. Based on that we have about 19 meets per year, the committee looked at how many go to 19 meets, 18 meets, etc.  4 meets was, on the average, how many people go to. There are a number of members who only go to one meet a year.

iv. Both have : 

1. Join as Individual and get a stick or Join as Individual and you already have a stick, so it is a bit less. (basically, when some one first joins the club, they have to get a stick one way or another. We will make it part of the fee, so it isn't selling the sticks, so we don't have to deal with what hassles that would cause.)

2. Membership will get through the front end of the meet faster as there will be some sort of self-registration for members.

3. Entry fees are going to be increased. This is higher than needed by USOF fee increases, but will allow an increased revenue for mapping. 

v. Terry Motioned that we write up each of these proposals and poll the membership as to which of these schemes they prefer and ask other questions that will help determine how we can serve them better. Bob will write up the clear view of what these proposals are and bring that back to the board. Patrick thinks we should also ask members what does and doesn't work about the current system.

i. Seward Park Meeting follow up Pat Kelly went to two meetings and reported back to Jim. Jim would like to give one volunteer point for each of these points. 

j. Permanent Course at Ft. Steilacoom Park -- Jim was approached by an Eagle Scout about doing this. He will get back to Scout now that Lakewood knows we have map of park.

k. Punch Cards -- More needed -- Jim -- There are only about 200 more left. Land Printing in Bothell is who did it when Debbie had it done years ago. They are printed on Tivek. Jim proposes 2000. He will look into the price. Mergeo would be interested in some. 

l. First Aid Backpack -- Marianne has assembled one. The cost was well under what we told her.

m. Urban O' week August -- Mike 5 week day nights of Evening O meets. Include Sammamish for their Wed meets. All small events, easy to administer. One idea is to map Seattle Center, they have two classifications community events = free to public and the rent is free, or rented events where they charge a rental fee for the rooms used and then the event can have a charge. We could have it as a try O event. Their deadline for summer events is March 1. Eric proposed Aug 3 to 7th for the Urban O' week. That week is traditionally when Sammamish has their Luther Burbank meet. Woodland Park, Volunteer Park, Lincoln, Farrell McWhirter, UW campus and print are suggestions. Sally suggests deferring Seattle Center until next year, after we try it this year with venues that don't have a deadline in two days from now. Discuss more next meeting. Idea is good.

n. After Event Form -- who keeps it? Does any one look at it again? Yes. Debbie, Jana, Patrick all get numbers from the reports. Financial data, lists of volunteers, number of maps. Peter could set up a folder on the website that we could store a blank and the write-ups. We could expand on this to include other forms.

o. IT Coordinator Follow-up tabled until next meeting.

p. WinSplits Pro -- was it purchased? Last board meeting we decided that it was okay to buy it, but didn't decide where is it appropriate to store it. Patrick says that it is about $30. This purchase initially came up because of the following issue in the WIOL meets, but there are other things that it could be used for. Patrick will buy it. Both Patrick and Bob are willing to do this, but after about another month.

q. Communications Committee for website, newsletter, email list proposals tabled until next time. 

r. Purchase of extra maps by groups any group who does this gets a piece of paper/coupon that they take to the Start. 

s. Competition Logo -- Patrick made a new one for the VIP swag. This lead to a long discussion of what and how many logos. His proposal was in an email a few months ago. This lead to a lot of discussion about logos. (continuing on after the meeting.)

t. Helping at Sea Fair Marathon -- Jim was approached about our club helping with the Marathon. No, we won't be helping this time. This was, to some extent, a mass mailing.

u. Assisting BOAC with funding for JWOC 2013 They are interested in submitting a bid for JWOC in 2013. There is a lot of up front $ needed and so they have approached other clubs to see if they could find any interest/help with. It would be in the Sierra's north of Tahoe, with a sprint near Golden Gate. We can discuss this more, Jim's current response was that we are going to be making maps with our extra $. But group consent is that we could think about it. What are the terms?

v. Cusworth Map of Retreat Center possible for Founder's Day yes, as he is doing it for free.

w. Interscholastics  Sue -- there are about 50 people going. The top 5 girls AND boys are all going (a first) 17 rooms at Comfort Inn in Newburg. Every one who is going will get a confirmation number. The travel agent will take care of getting the rooms on our respective credit cards. Mike again suggested that COC donate a hard case to transport the awards. He will get some real numbers. Sue will get Mike dimensions of the awards. Chris Whitmyer has donated $500 to the kids who are going to the Interscholastics. This makes $1500 to split between all the participants. 

6. Events

a. January 24 Winter O/ WIOL #6 Point Defiance Park, MD Jana, CS A.J.Ritter

b. February 7 -- Winter O/WIOL #7 Island Crest /Pioneer Park, MD Jana, CS -Peter Golde

c. February 21 Winter O/WIOL Champs Dash Point State Park MD Jana, CS Eric Bone

d. March 7 Putney Woods Day/Night O -- MD Patrick Nuss, CS Bill Cusworth

e. March 14 WIOL champs we will need a meet director. Patrick will do it.

f. March 22 Sunday Cell Phone O' Volunteer Park, MD Jana, CS Mike

g. April 1 St. Edward Score O MD ? CS Kean W

h. April 24 Friday Salt Water State Park Earth Day 10 -2 Jim is going to do this

i. May 2 Titlow Park Sprint/Relay -- MD ? CS Jim Siscel pre-register for relay would be useful.

j. May 14th Scout group in Kirkland would like to have our display May 14 and have us staff a booth 7:30pm Jim will tell her maybe.

k. When -- Long O The only option is to use the PNWOF Goat, Eric suggested maybe a weeknight event in town. We will talk about it next month, let people think about it. If you have any ideas tell Debbie.

7. New Business

8. Coordinator Reports

a. Equipment: Gina

b. Events: Debbie

c. Land Permission: Kathy

d. Mapping: Peter

e. Membership: Jim

f. Newsletter: Anna

g. Publicity: Terry

h. Training: Eric

i. Volunteers: 

9. Action Items:

a. Audit -- Don

b. Meet Fees -- Committee

c. Environmental -- Committee

d. Ultimate O Schedule -- Debbie

10. Next Meeting: Wednesday, Mar 25th. JIM’s House

11. Adjournment around 9:50 

