August Board Meeting Agenda

August 20, 2009

Jim Siscel’s house

7pm

1. Call to Order 7:02

2. Approval of July Minutes Approved

3. Treasurer’s report:  Don A checking $12931 savings $5516 cd +$15K, a woman from “a bank” called about overdraft protection. Board says no.

a. Audit – Jim will send a note to list asking for a second audit person

4. In Box: Harvey newsletter from BAOC and announcement of Swiss cheese O’ tour week in 2010 pre-Masters trip. Harvey has done this in past and recommends it.

5. Active Issues

a. Mapping

i. Salmon la Sac cost $4,082.5/km2 mapping, $4927.00 for the basemap

ii. A-Meet 2010 – Potholes

1. Basemap – Pat Kelly done by Oct 1st, he has it at 1:10K, but to put it on one page, it needs to be 1:15K. Patrick suggested 1:2.5 contours, check on IOF standards, Jim asks what about 1.5, 2 or 2.5 contours (if we have a choice)?

2. Mapper – Mike Schuh willing, Board would like Mike to map Potholes. We will pay the standard fees but it will take some more in housing because we don’t have Kent’s house. Suggestion to see if some one in the club has a camper/RV that Mike could use for a couple of weeks. Sally will check in to make sure that there aren’t any issues getting in the way of getting the map done by mid November.

iii. Fire Mountain needs to be reworked. The buildings are inconsistently mapped as is the vegetation. Jim will ask Eileen if she is interested in doing it.

b. A-Meets

i. PNWOF 2009 COC Report –Expenses and receipts

1. Kent Verbeck-$100 GC at Safeway as a thank you for housing Mike Debbie move, Sue second, all in favor.
2. Recap on separate document
3. Sally still needs to send the volunteer numbers to Patrick
ii. A- meet 2010 – Potholes permission 

1. Kathy needs a parking lot diagram from Patrick, some stuff did arrive from both Patrick and Eric, but she’s still cleaning out of vacation.

2. Eric was to find contact information on who and how to contact for land permission

3. We still need some one to vet for Sunday, Eric will vet Saturday, Monday is not our responsibility

4. Sally forward email from John Beck about sanctioning details

5. Sue will be registrar for the weekend, COC and EWOC only

iii. JWOC by BAOC  -- Sue talked with Nancy and relayed what was in our notes. They will talk when Nancy gets back from Switzerland. We will do starts. Sue will send out an email to the club and to individuals to recruit help. Sue will ask Peter to put up a volunteer slot looking forward to 2013

c. Website Bob has a broken computer and this is one of the thinks on his list. The link for the sample website is open from the first message from Peter and needs a log in and password.  Jim is sending it to Debbie and Bob.

d. Equipment Issues

i. Zip Start – Jim envelopes are printed, we will use it on Founders Day for the first time. Jim will build a box, slot will be on back, so envelopes will stack. Letters on box (zip start registration, or something) are big and easy to read. Registration will not be making change for this. We will have extra envelopes at the meets so you can grab some to take home and be prepared.

ii. New Jersey Design – Patrick – put out notes to the list and got favorable response except one. If some one wants to make a shirt of their own design that’s okay, but Jim said not to put Cascade on it. Jim’s input from shirt, make sure that they have a long torso design, and the less tight is better around the middle. Patrick’s experience with Axis gear you should order one size larger. Patrick thinks we need to build up some advertising to get people interested, and check with the bigger clubs as to how they’ve have done it. Could we build a mock up to bring to events? Axis is currently cheaper than Trimtex because of exchange rate. Patrick will bring a price break to next meeting. We ordered 50 to 60 shirts last time.

iii. Computers, we need new computers. They should all have the same software and set up. The current ones are all different from each other. Jim wants three people to come up with what we have and see if any of the computers are useable and what we need to do. Debbie says that the computers are not all the same. Harvey, Don, Debbie and Sally are the committee.

iv. Epunch Sticks request from CROC rental or loan they are having a B meet in September, could they use 25 of our epunches for that. We do charge $1 a day for the controls, if they are renting the sticks we would like half the proceeds.  1) Price to charge? CROC is charging $3 a day. We will charge them $1 a day per stick shipped.  2) Jim will clarify shipping. We will need to ship them, but we can bring them home, because we have people driving down (Harvey is willing)  3) if one gets lost CROC gets the money and gives it to us. 

e. Volunteer Point Postings – could we have the volunteer points posted sooner. Patrick didn’t think any one was looking at them. Meet directors need to get the numbers to them sooner. Sally will look back at Bog Slog, I don’t know if I have those numbers or if Glen had them. Likewise PNWOF. 

f. Miscellanous

i. Ambassador’s coupon – Dave can give out one coupon per person in his class, it will be for NOD only and only to these students. We will discuss the notion of other coupons on a future date.

ii. Confirm Registration Fee Increase all fees $1, zip envelopes and registration forms are also changed. NOD is the first fee change meet.
iii. Cross Country Meet Participant involvement in “O” 

1. Richard Staudt at Mercer Middle School wanted to find out if there is any help for setting up Orienteering in a school. He has permission to go forward on this. Jim talked with him, the school and PE teachers have bought into this. The Seattle School District PE Director is more interested in life skills in PE.
2. This would add gradually to the WIOL load, which would be manageable and we would have a heads up. We will have time to build a response.

3. Jim is willing to talk to the PE Director and discuss. 

4. Patrick question, if we got too many people, could we put a cap on the number of kids per school per gender. So far this hasn’t gone beyond the 2 hour window of our meets.

5. Mike’s idea is a great idea, but not going to happen this year. It might be better to work out what the effect would be on volunteer count, land use, etc. We are already stretching out on the volunteers. Jim does ask the WIOL teams to help with the events. 

6. While there are cross country meets every week, it isn’t the same people running each event. Also, with cross-country they run on trails. We would have to have a point person to confirm that the parks are the right ones, and do the coaches want the maps this way. Sue said that she used to hand out fliers for the O’ meets at the Lakeside meets and didn’t see much interest. 

7. Anna and family talked about Orienteering with her cross-country team and set up a course, but the coach changed it and it didn’t work.

8. We are already almost at critical mass with the numbers that we already have at WIOL. Of the 50 that didn’t show up after the first few meets. Jim suspects that those are the ones that didn’t have any training. Open October WIOL Training up to new O’ and new last year O.  If all the JV boys show up, we will have starts going until 1:00. 

9. Jim has asked course setters to try and not have more than 100 people visiting a control, and those would be trail junctions.

iv. WIOL/WIAA -- the con is the inability to host meets in all areas of the state, which is needed if we go WIAA. At Lake Washington school district they just raised the rate for the students to participate from $75 to $275. And cutting back on coaches. Not a good time now.
v. Holly’s Orienteering Handbook – Holly and one of her friends at school are going to be doing Orienteering and have put together a booklet for back east. Jim is going to work with Holly to make a West coast version.
vi. Bog Slog and Evening Magazine, Jim contacted as to when our Bog Slog was going to be. They are going to re-run what they had before. 

6. Events

a. Urban O 4-day August 3 – 7 –report (cost and expense) this year’s was not a financial success. We need to get cheap venues, because we don’t get big numbers at these events. We passed out coupons at Madrona  to those who couldn’t stay. (Note from Sally, I don’t have the cost of the meets, will update these notes when I get them, but in the mean time want to get this out to everyone. The cost of the venues were Farrel-McWhirter-$25, Lynndale-Free, Madrona Park-$150.)

b. Debbie has sent out notices to others about helping with meet directing and course setting

c. September 19th National Orienteering day – Woodland Park MD: Don Atkinson CS: Jim (advance course = contours only)

d. October 10th Diabetes Walk, Seward Park Jim will do courses for this, using the courses that he made two years ago. Jim will be there, but need two others as well.  The volunteers do beginner instruction and pick up the markers.  They time themselves. Patrick might be available, Ardis can help.

e. October 11th Sunday Founder’s day – Chinook Land MD & CS Bill & Heidi Cusworth, but would like some one to bring the gear back to Seattle. 
f. October 17th WIOL Skills training – Lynndale Park--will not be on COC website, this is a “closed” event. New participants and those who were new last year. 2.5 hour session for one group, lunch from NWFF $ and a second session for a second group if we get enough interested. Rick will come up with a basic curriculum. Those who went through his training program last spring were asked to help with it.
g. October 24th Vampire O –Woodland Park MD:  Sally Dow  and CS:  Jana Dvorak 

h. Jana is willing to be Meet Director for WIOL, Don is willing to be half of the computer finish team, Jim will talk to Doug about the other half.

i. Winter O/ WIOL Course setters

November 7th Winter O/WIOL #1 Sammamish State Park

November 21st  Winter O/WIOL #2 Magnuson Park – Jim won’t be here for Annual Meeting either. Eric gave Jim an update and there will be some areas not available. Bob has volunteered to be WIOL director starting fall 2010, Kathy will take care of the paperwork. Jim is not going to be president after Jan 2010. They all agree that president and WIOL director should not be the same person. 

December 5th Winter O/WIOL #3 North SeaTac Park

December 19th Winter O/WIOL #4 UW CS: Brian Piquette

January 9th Winter O/WIOL #5 Marymoor Park

January 23rd Winter O/WIOL #6 Ft. Steilacoom Park

February 6th Winter O/WIOL #7 Fire Mountain

February 20th Winter O/WIOL Championships, Dash Point

7. New Business

a. Don has some epunches that are for sale, do we want to have anything to do with this or have people should just contact Joe Scarborough (discuss further next month)

8. Coordinator Reports

a. Equipment: Gina – First Aid Kit Update

b. Events: Debbie

c. Land Permission: Kathy

d. Mapping : Peter

e. Membership: Jim has some people who have been members for a long time and are not renewing. Could we put something out that would advertise the benefits of membership.

f. Newsletter: Anna – get one out early in September, Jim has asked the three JWOC to write up their experiences, Jim will write up zip start, WIOL, Patrick/Don/Mike write up from their scouting trip to Potholes,  Anna would like to write up a feature person Debbie will be the one. Patrick about the new Jerseys. Blurb about JWOC 2013 by Sue “what is JWOC, why it is really exciting, COC will be helping, think about planning way in advance” 

g. Publicity: Terry

h. Training: Eric

i. Volunteers: ?

9. Action Items:

a. Audit – Sally

b. Website – Committee
c. Computers - Committee
10. Next meeting: September  17 at Jim’s house

11. Adjournment 10:01

