Cascade Orienteering Club – October Board Meeting Agenda

Date:
October 21st, 2010; 7:00 pm

Location:
The Lodge at Redmond Ridge 

22433 NE Marketplace DR – Community Lounge

Redmond, WA  98053

Attendees:
Don Atkinson, Eric Bone, Bill Cusworth, Darian Davis, Jana Dvorak, Terry Farrah, Harvey Friedman, Bob Forgrave, Sue Kuestner, Nikolay Nachev, Debbie Newell, Patrick Nuss, Jim Siscel 

Board Meeting Agenda:

1. Call to Order: 7:09
2. Approval of August Minutes: Approved.
3. Treasurer’s Report: Storage locker rent raised to $141 a month, Don paid for 6 months.
a. Checking – $10723
b. Savings – $5517
c. CDs – $15000 + accrued interest
4. In-Box: Nothing interesting in the box.
5. Review Action Items
	Action Items
	Owner

	Test adjusting the picture size on front page of website
	Bob – ACTIVE, tabled.

	Send Jennifer actual expenses so she can update budget spreadsheet
	Don - INCOMPLETE

	Place scanned newsletters on website
	Debbie - ACTIVE

	Add on/off-trail details per venue to website
	Debbie / Kathy - ACTIVE

	Add background check information to policy document
	Jim - COMPLETE

	Fill first aid backpack prior to WIOL meets start (October)
	Jim – COMPLETE

	Mail officer ballots last week of October
	Jim - ACTIVE

	Estimate cost for GRCC environmental study.  Scope includes analyzing large meet site before, after, and at longer intervals to determine environmental impact; request grant from USOF
	Bob - ACTIVE

	Background checks on treasurer and president (Jim will send forms to Don and Nikolay for completion and submission)
	Nikolay / Don - ACTIVE

	Provide contact information for Ski O’ locations for Kathy to get permissions
	Nikolay - ACTIVE

	Router permanent courses; Lynndale, Fire Mountain, and St. Edwards
	Jim - ACTIVE

	Check Moses Lake for damage (November)
	Patrick - TABLED

	Follow-up on usochamps.org domain registration and offer to USOF
Domain has been registered, Mike offering again
	Mike - ACTIVE

	Purchase laptop, <$500 including tax, compatible with OCAD10
	Nikolay – COMPLETE, $503.

	New battery for download computer
	Nikolay - ACTIVE


6. Active Issues 

a. Financial update for A-Meet – Jim. (Document attached to minutes)

b. COC Board Meeting location change – Glenn - TABLED
c. Fort Lewis project – Jim – results of Jon Campbell's review. Jon is an exec officer there, Jim doesn’t expect to hear in the next month. This is a long-term project. 
d. Status on youth representatives (Hillary, Dana, David Inglis) – Macy TABLED
e. Map Classification – Bob. This is something the mapping committee should take on, with advising from Kathy about specific park restrictions. Mapping committee to report in December. 
i. 
Who will decide which parks are big enough for what type of meet?

ii. Does “A Meet” include long, middle, and sprint?

iii. Who will decide on trail use classification?

iv. Does '1' mean “no restrictions” or “minimal restrictions”

f. Seattle Prep School Training – did anyone volunteer? – Don. Started last Friday, and 3rd session is next week. About 20 in each class.
g. Front-page voting results – Harvey / Bob. Vote was to like the smaller size. 
h. 2012 A-Meet bid – Patrick to put a small committee (Eric, Bill, Rick?) together to determine feasibility of Whidbey/Lord Hill, report out for November. 
i. Environmental Orienteering – over-the-shoulder bag – Bob & Nikolay will explore options. 
j. Volunteer Points for Lord Hill trail work – Jim. 4 points for half day, 8 points for full day. 7 yes, 2 abstenstions.

k. WIOL Finish Line – Bob. Zbynek Cernin and Jan Urban are going are committed to the 8 WIOL events, no training for first two events. Lots of experience, including the developer.
7. Committee/Coordinator Status Reports 

a. A-Meet 2012 – Patrick, Mike, Debbie – Doris Heritage, former XC running world champ, SPU faculty/emeritus, contact for Camp Casey?
b. Budget – Send friend request to Jennifer.
c. By-laws review committee – Glenn, Harvey, Nikolay, Terry (Advisor: Bruce McAlister) – deferred until 2011

d. Equipment – Gina – 

e. Events – Debbie – 

f. Junior Development Coordinator – Macy – 

g. Land Permission/Insurance – Kathy – 

h. Mapping – only standing committee – Eric. Bill is mapping Lord Hill, and there’s a contract available, which is being looked out. Roads and trails are done, vegetation to come. 
i. Membership – Jim – down a little bit this year.
j. Newsletter (Bearing 315) – Glenn – 

k. Publicity – Terry – 

l. Succession committee – Darian Davis is replacing Sue. 
m. Training – Eric – Had a great WIOL training weekend. 36 showed, but some didn’t. 
n. Volunteering – Anna – 
8. Review Events 

	Date
	Event Name – Location
	Details
	Course Setter / Meet Director / Notes

	October 24th, 2010 – Sunday
	Founders Day – Fort Ebey
	Coupeville, WA Patrick will bring and take equipment
	CS – Bill Cusworth, MD – Bill Cusworth

Bill will get permission

	October 30th, 2010 – Saturday
	Vampire O' – North Sea-Tac Park
	Get feedback from Tracy re: organizing results


	CS – Nikolay Nachev, Eric.
Kathy – permission granted

	
	2010-2011 WIOL Season
	Bob Forgrave – WIOL Director
	

	Saturday, November 6th, 2010

	WIOL #1 – Lincoln Park
	
	MD – Jana Dvorak, CS – Øyvind

Kathy – permission granted

	Saturday, November 20th, 2010

	WIOL #2 – Magnuson Park
	
	MD – JD, CS – Karl Rouillard (apprentice), Patrick Nuss (mentor)

Kathy – permission granted

	Saturday, November 20th, 2010

	ANNUAL MEETING
	Magnuson Park Bldg 30, upstairs
	1:00pm – 4:00pm PST

	Saturday, December 4th, 2010

	WIOL #3 – Bridle Trails
	
	MD – JD, CS – Jeff Grove (apprentice), Jim Siscel (mentor)

Kathy – permission granted (on-trail)

	Saturday, December 18th, 2010

	WIOL #4 – UW Campus
	
	MD – JD, CS – Chris Whitmyre

Kathy – permission granted

	December 26th, 2010 – Sunday
	Bog Slog – St. Edward State Park
	
	MD – Glenn Rogers, CS – Peteris Ledins
Kathy – permission granted

	Saturday, January 8th, 2011

	WIOL #5 – Priest Point Park
	
	MD – JD, CS – ?

Kathy – permission granted (on-trail)

	Saturday, January 22nd, 2011

	WIOL #6 – Shoreview Park
	Jim – working with SAMM to update map
	MD – JD, CS – Jim Siscel (C1-4), Kean Williams (C5-7)

Kathy – permission granted (incl. Comm College for pass-through)

	Saturday, February 5th, 2011

	WIOL #7 – Green River CC
	
	MD – JD, CS – Pat Kelly

Kathy – permission granted

	Saturday, February 19th, 2011

	WIOL Champs – Lord Hill
	
	MD – JD, CS – Rick Breseman

Kathy – permission granted

	Jan or Feb 2011
	Ski O' – Hyak Lake, Lake Wenatchee
	
	CS, MD – Nikolay Nachev

Two events?

Permission?

	March 5th, 2011 – Saturday
	MoBoGoGlobo!
	Venue?  Package it with WIOL events
	MD – Patrick Nuss, CS – Mike Schuh?, 

Kathy – permission? Patrick & Mike to determine venue by next meeting.

	March 12th, 2011 – Saturday
	Ultimate O’ Series Kick-off
	Night O'
	Last day of daylight savings

	March 19th, 2011 – Saturday
	Street Scramble Season Start
	
	Mergeo Event

	March 19th, 2011
	JROTC Senior Project – Shelton
	
	MD – JROTC, Volunteer – Jim Siscel

Permission?

	April 15th – 17th, 2011
	US Interscholastic Meet
	
	


9. Next Meeting:  Thursday, November 20th following the annual meeting at Magnuson Park Building 30
10. Following Meetings:  The 3rd Thursday of every month at 7:00pm; December 16th, January 20th, February 17th, March 17th, April 21st, May 19th, June 16th, July 21st, August 18th, September 15th, October 20th, November 17th, December 15th

11. Adjournment: 9:03.

July A-Meet Mapping Expenses, Meet Gross, Expense, and Profit

A-Meet Expenses

Moses Lake Map

$3,000 
Aerial Photos

     500

Basemap

  5,210

Mapping and Field Checking

$8,710
Total  All Paid by COC

Fish Trap Map

$3,000
Aerial Photo

 2,673.50
Basemap

 7,598.06
Mapping and Field Checking

13,271.56
Total

Fish Trap Map Expenses Paid as Follows:

  $2,733 
Donation from EOC

   4,000
Initial Loan from COC 

   5,234.50 
Paid by COC

   1,304.06 Paid by EwOC

Fish Trap Map Reimbursement

$ 2,733
Donation from EOC

   2,539.96
Profits from Fishtrap

   ,780.87 
Profits from Sekani

   1,881.32
Money owed EWOC for payment they made on Fishtrap 

  
      
expenses

   1,304.06
Paid by EWOC

$11,239.21Total

Outstanding Amount Due Cascade on Fishtrap Map: $2,032.35

A-Meet Income



A-Meet Expenses

Moses Lake

6,784.33

Moses Lake

4,517.12

Fish Trap

6,996


Fish Trap

4,456.04

Camp Sekani

5,339.50

Camp Sekani

2,558.63

A-Meet Profits

Moses Lake

$2,267.21

Fish Trap

  2,539.96

Camp Sekani
  
  2,780.80

T-Shirts

  1,186.55

