Cascade Orienteering Club

2010 Annual Board Meeting Minutes

Date:
November 20th, 2010; following meet at Magnuson Park, 2:15pm PST (pizza at 1:45pm)

Location:
Magnuson Park Office, Building 30

6310 NE 74th St, Seattle, WA 98115 



Upstairs Meeting Room

2010 Annual Board Meeting Agenda – Start Time 2:15pm PST (1 hour)

1. Call to Order:  2:24pm

2. Board Election Report:  Jim – 76 total votes, 18 single full, 24 double full, 8 people didn't understand; unanimously accepted.  Elected board is Jana Dvorak, Darian Davis, Patrick Nuss, Glenn Rogers, Chris Whitmyre

3. Coordinator Reports

a. Equipment: Gina – (Jim) – spend time with Gina, Bob, Don; equipment is all in order; decision by VP, with new electronic setup we will use new shelter; total of 4 popup shelters.  First aid kit is up to date; resupply list added.  Urgency of getting printers, one is falling apart, the other has driver problems; Glenn/Bob should confirm it's not software related; also issues with computers networking with each other.  Root cause unknown.  Bob will work with Zbynek.  Set up for the finish, car battery wasn't connected and needed screwdriver; emphasizes need for redundancy.  We have two batteries, but not two inverters.

b. Events: Debbie – see list below

c. Junior Development – Macy – received a nice email from family who was interested in orienteering and started participating in WIOL; setting up Facebook events will be a way to communicate to kids / WIOL

d. Land Permission: Kathy – absent; Bob stated we have permission for everything we've asked for.  USOF has changed insurance carriers; Kathy has been notified.  Seattle Parks will no longer let us run off-trail.  We are working closely with land managers to define parameters.  Give them copies of course maps two weeks ahead of time.  Continuing effort.

e. Mapping: Eric – absent (in New Zealand along with Nikolay)

f. Membership: Jim – last year 311 members; this year updated after today 323 members; high was 337 in 2009.  

g. Newsletter: Glenn – articles will be sent to Jim for website; newsletter is going by the wayside; we haven't made much progress defining what that should be, needs to be a focused effort.  If any one is interested in volunteering for this position, please contact Jim.

h. Publicity: Terry – big news is that Seattle Channel covered the NOD event; show aired on Thursday, also on-line.  Very well done piece.  They will provide us links and code that will allow us to embed the code into our website.  We continue to get our events listed in publications such as Seattle Times, Northwest Runners, website.  Would like to post events on Facebook (will work with Macy).  Seattle Times mentioned it as a best bet.  Patrick asked how they learned about it, most said the Seattle Times.  We have no influence whether we're a best bet or not.  Exciting for us to be ranked in that category.

i. Training: Eric – absent

j. Volunteers: Anna – (Jana) we are getting volunteers, but some of them will pull their name the night before the meet; Anna has been calling, emailing, and speaking to people in person.  Macy – would volunteer more if there was a “back up” plan for those who can't fit in the defined time windows.  Really hard to get people to volunteer unless face-to-face commitment.  Patrick – task to create better signage at the event, incorporate into one space.  Haphazard array of information, try to make it more central.  Use it to emphasize spaces that are empty.  Jana had experience where she tried that and it wasn't as successful as we would hope.  Bob – everything we do to get volunteers is helpful.  Macy – would prefer shorter shifts.  90 minute shifts; due to difficulty of getting people for middle shift.  Glenn – volunteer list is always full at the end; he would call it a success.  Bob – volunteer sign up didn't exist last year.  That part is a success.

4. Survey — Member Survey review and comments about areas to map (Terry) – took a survey of general membership; 97% response; board reviewed responses and consolidated to a list of things to work on.  Examples include being more transparent at board meetings; better signage at events; Sunday isn't a bad day; people love the winter orienteering season; people would like to go east of the mountains but transportation is an issue; board will take them on over time; Bob - people more flexible about where the meets are, could increase our list of good venues.

5. Jerseys — Success of Nikolay/Patrick’s jersey creation and ordering. (Patrick) – earlier in 2010 ordered over 100 jerseys; interest in another order this spring.  Nikolay is the liason between manufacturerers and us; next order we still have the fit kit; we have 5 or 6 in size small remaining from first order.  Bob was looking at information for sponsors and there is a picture of our youth on the inside page.  We'll figure out with Nikolay when to place the order.

6. National-level involvement — Local participation in national activity: Orienteering USA website and logo. (Mike, Patrick) – Bob - OUSA logo, designer is in our midst, Patrick!  USOF has been rebranded as OUSA.  Clings available for people to take.  New OUSA website, Mike Schuh participated in redesign.  Cascade website was used as a model.  Phase 2 more for clubs and events, results, online registration, local events, members of federation can renew.  Accomplished a bit to get Phase 1 completed.  Bob – can we take advantage of future possibility of online registration for local meets?  Mike – possibly, more work to be done.  Ideas around how to find an orienteering meet.  Proposal for doing that differently based on the nearest orienteering club.  Bob – will there be “find the nearest permanent course”.  Mike – possibly, it's on the list.  How will we organize that is the remaining question.  Jana (new topic) – difficult to find permanent course maps if request map at a park.  Harvey – OUSA has changed Open Team to Senior Team; direct that question to OUSA board.

7. National Meet (1) — We successfully hosted the US Champs this year (Mike, Patrick) – Important national meet; sprint, middle, long, and trail.  Possibility of hosting another meet in 2012 (see topic 8).  Strength of junior program, we should host a Junior Championships.  Patrick volunteered to be meet director for interscholastics.  We are good at producing events with juniors involved.

8. National Meet (2) — Planning a bid for Interscholastics in 2012. (Patrick) – good to get volunteers in key positions now even though it's 18 months away; web design, logistics; don't have to be a great orienteer to volunteer.  Would like to have setters and vetters, registrars and safety personnel.  Bob – is there a list of volunteer positions available?  Patrick – yes, he has built list he can publish on the website; planning a kickoff email first.  Still in research phases.  Sent a survey to juniors around the country.  Bob – lots of prep work now is a good thing.  How many interscholastics west of the mississippi?  Mike – 2 if you count Texas.  2011 is in California.  Mike – wait, 2 times on the west coast?  We'll respond with it's been on the east coast mulitple times.  If we have a large turnout in the bay area; it could build momentum for others to want to participate.  We had 20+ participate in across the country meets.  Most clubs have kids that participate from one school; we have kids from multiple schools.  Question regarding intercollegiate meet.  Patrick – it would be fun to see some of our interscholastic return.  Venues are in question.  1.  Suite of venues on Whidbey Island, sprint, long, middle.  Fort Ebey may be too green, too many trails; however, could have long distance easily.  Advantage is closer to airport and Camp Casey where all kids could stay in the same place and it's inexpensive.  Kids like the social aspect.  2.  Moses Lake advantage is technical terrain.  Far enough East that it won't be under snow in Spring.  Ultimately OUSA has deciding factor.  Mike – timing for next national board meeting or sanctioning meeting?  Patrick – unknown, no other host interested in bidding for interscholastic.  Mike – process is we apply by sanctioning first, then board reviews.  Must be in that order.  Chris – national meet topic – appreciates Patrick volunteering, especially positive spin; overwhelming lesson learned from past meets is we need lots of volunteers.  Patrick – North American event in Canada had over 100 orienteers and most were not orienteers.  We can learn from that organization.  The entire town knew there was an event.  No one knows when we host A-meet.  We try to do too much ourselves.  Mike – if meet staff is 6 people, the ancillary tasks get dropped.

9. Finish Line — Successful finish line software change-over—now we need to build expertise. (Bob) – easier user interface; not as easy to overwrite the archive.  Need people to focus on finish line.

10. Mission — Review mission from bylaws: “to stimulate participation in orienteering through organized events, to increase enjoyment of natural resources and respect for wildlife and the environment, to explore the basic needs for healthful lifestyle, and to instruct in the use of maps and compasses to assist in fulfilling these purposes.” Ask for ideas about how we might move any of these areas forward in the next year. (Bob) – important to look at what COC promotes.  In the next year, what are we going to look back on and say it was a success?  More members, more new people, things are humming.  Jana – promote orienteering, we have a lot of doctors in our membership base, maybe they could help advertise.  Use it as a healthy benefit tool.  Bob – orienteering posters.  Mike – found out about this club through a poster at REI.  Bob – opening up that avenue again could be beneficial.  Macy – be nice to have events with training aspects for different levels.  Opportunity to improve at different levels.  Sounds like the concept of WIOL clinics.  Mike – 5 minute lesson isn't enough; once or twice a year could have official training, make it a 4 hour event; classroom and outside.  Harvey – program where someone completes all the levels of courses, once they complete them they get free admission to a meet.  Bob – great idea of how to implement “frequent flier or punch card” concept.  Could add on with “bring a friend meet”.  Patrick – what is our relationship with REI right now? Bob – national relationship where considering being a sponsor.  7 clubs have local relationship with REI.  We have not done that recently.  Mike – followed up with REI and our maps were in a drawer.  They stocked thumb compasses but not enough demand.  Patrick – this meet is in the local REI in Denver.  They have clinics and education onsite.  More training and use the facilities at REI.  Bob – relationship needs refreshing.  Harvey – REI program director has invited Cascade to give navigation talks in the evening.  Depends on who coordinator is.  Have to cultivate relationship.  Øyvind – REI members receive information that we could piggy back on.  Adventure racing also mentions orienteering at their meets.  Mike – we are maxed out now during local meets.  We usually hit 350.  We aren't going to fit in our parks if we keep growing at this rate.  Bremerton park, we wouldn't fit there now.  We could have two meets in a day, but would need twice the volunteers.  Bob – how do we grow the club and how do we support that growth.  Mike – we are very solvent right now and are in a good position to grow.  Chris – we're spending money on revitalized map at Lord Hill; how do we keep things energized.  We have 25 out of 315 at this meeting.  How do we get that volunteer base bigger.  Terry – wanted to volunteer but weren't sure they were going to get good mentoring.  Patrick – today we had a first time course setter, plus next time.  We are taking action.  178 different people have volunteered in the last two years.  Darian - That tells you people are volunteering and not coming back.  Need to determine why.

11. Comments from Members – Bob – we are in a good position to do good things; how do we make good things happen.  Stay tuned and keep being part of the discussion.

12. Adjourn – 3:32pm

EVENTS LIST

	Date
	Event Name – Location
	Details
	Course Setter / Meet Director / Notes

	
	2010-2011 WIOL Season
	Bob Forgrave – WIOL Director
	

	Saturday, November 20th, 2010


	WIOL #2 – Magnuson Park
	
	MD – JD, CS – Karl Rouillard (apprentice), Patrick Nuss (mentor)

Kathy – permission granted

	Saturday, November 20th, 2010


	ANNUAL MEETING
	Magnuson Park Bldg 30, upstairs
	1:00pm – 4:00pm PST

	Saturday, December 4th, 2010


	WIOL #3 – Bridle Trails
	
	MD – JD, CS – Jeff Grove (apprentice), Jim Siscel (mentor)

Kathy – permission granted (on-trail)

	Saturday, December 18th, 2010


	WIOL #4 – UW Campus
	
	MD – JD, CS – Chris Whitmyre

Kathy – permission granted

	December 26th, 2010 – Sunday
	Bog Slog – St. Edward State Park
	
	MD – Glenn Rogers, CS – Peteris Ledins

Kathy – permission granted

	Saturday, January 8th, 2011


	WIOL #5 – Priest Point Park
	
	MD – JD, CS – Glenn Rogers

Kathy – permission granted (on-trail)

	Saturday, January 22nd, 2011


	WIOL #6 – Shoreview Park
	Jim – working with SAMM to update map
	MD – JD, CS – Jim Siscel (C1-4), Kean Williams (C5-7)

Kathy – permission granted (incl. Comm. College for pass-through)

	Saturday, February 5th, 2011


	WIOL #7 – Green River CC
	
	MD – JD, CS – Pat Kelly

Kathy – permission granted

	Saturday, February 19th, 2011


	WIOL Champs – Lord Hill
	
	MD – JD, CS – Rick Breseman

Kathy – permission granted

	Saturday, February 26th 2011
	Ski O' – Hyak Lake Map
	
	CS, MD – Nikolay Nachev, Øyvind

Permission – Oyvind will work through ski patrol

	March 5th, 2011 – Saturday
	MoBoGoGlobo!
	Venue?  Package it with WIOL events
	MD – Patrick Nuss, CS – Mike Schuh?, 

Kathy – permission?  Patrick & Mike to determine venue by next meeting.

	March 12th, 2011 – Saturday
	Ultimate O’ Series Kick-off
	Night O', Hamlin or Lynndale
	Last day of daylight savings

	March 19th, 2011 – Saturday
	Street Scramble Season Start
	
	Mergeo Event

	April 9th, 2011 - Saturday
	UltO' Sprint/Relay
	Woodland Park
	

	April 30th, 2011 - Saturday
	UltO' Score O
	Point Definance
	

	May 21st, 2011 - Saturday
	UltO' Classic
	Fort Ebey?  Moses Lake?  If ML, add Canoe O'
	

	June 18th, 2011 - Saturday
	UltO' Long
	Salmon La Sac
	

	March 19th, 2011
	JROTC Senior Project – Shelton
	
	MD – JROTC, Volunteer – Jim Siscel

Permission?

	April 15th – 17th, 2011
	US Interscholastic Meet
	
	


