Cascade Orienteering Club

December 2010 Board Meeting Minutes
Date:
December 16th, 2010, 7:00pm

Location:
The Lodge at Redmond Ridge 

22433 NE Marketplace DR – Community Lounge



Redmond, WA  98053

Attendees:
Tammy Dunn, Don Atkinson, Eric Bone, Bill Cusworth, Darian Davis, Jana Dvorak, Harvey Friedman, Bob Forgrave, Jennifer Geray, Nikolay Nachev, Debbie Newell, Patrick Nuss, Macy Ratliff, Glenn Rogers, Mike Schuh, Jim Siscel, Anna Urbanova, Chris Whitmyre

1. Call to Order:  7:03pm

2. Approval of November Minutes:  Approved

3. Tammy Dunn, Snohomish County Sports Commission, Sports Marketing Manager

a. Saw Glen Shore, Exec of Orienteering USA; invited her to Spokane national event, sprint distance to get familiar with orienteering; met with Glen in October again for another sports conference; visited our website; saw WIOL championship; reached out to Bob regarding what she can do to help with our local and national events

b. Tammy assists organizations to make events successful; not taking away from what we do as experts, but help with securing hotel rates, working with community involvement, marketing and advertising, welcome bag for participants including coupons from restaurants and local businesses

c. She covers all of Snohomish County; been a huge increase in several sports (triathlons, trail running, orienteering for example); Snohomish County has venues to fit those needs

d. She can link our WIOL championship information on COC website from their website; also posted it on SnoCo Facebook; if an organization wants to go national (2012 interscholastic nationals), she will help with preparation and proposals in the community and making sure participants have a great experience.  SnoCo would like repeat national events.  She is here to assist us and is free of charge.  They are funded by the county lodging tax.  They are a resource to help event coordinators.

e. Bob:  In SnoCo, we've only mapped Lord Hill.  What other venues are available?  Tammy isn't sure, but will definitely help us find options.  Would Kayak or Sultan areas work?  Reider (sp?) Hills may be available to us.  Bob:  ideally, someplace large and can go off-trail, choose multiple routes, not penned in by blackberries.  Tammy:  I am a good resource for County Park relationships and opportunities available.  She can help support the education process with the parks.  Tourism bureau is working towards getting additional money for event planners.  County council approved the tourism promotion idea.  Bob:  challenges will be making the most of Lord Hill, and finding a “carbon copy” of Lord Hill with the same great terrain.  Tammy: again, will help in any way she can; they want us to use their parks.  Bob:  size, couple square kilometers, off-trail, and variety of terrain

f. Jim:  Sultan basin converted to shooting range.  What does she know about?  Tammy hasn't been up in that area yet.  

g. Harvey:  Any association with Forest Park in Everett?  Tammy:  Yes, she knows the parks director in Everett and also people in City of Everett.  There is an orienteering map but it's not owned by COC.  Harvey:  Regarding orienteers and hotels/motels, we come back dirty at 3:00pm and check-out is usually at 11:00am.  Would some of the hotels allow a later check-out?  Tammy:  Yes, she can add that to the hotel request proposal and is a proponent of asking for that.  Will ask for complimentary rooms and 10% rate commission back.  She can be a resource to contact all of the hotels and send out all of the proposals and would be very happy to do so.

h. Patrick:  Lynndale is in SnoCo.  Tammy would be happy if we've used a venue before and aren't using it anymore, she will help start those relationships again.  Patrick:  Doesn't even have to be a park, can be publicly owned land.  Tammy:  Will work with Glen to understand opportunities available

i. Nikolay:  Investigate all available parks in the county; what's the state of the park and do they allow off-trail?  Tammy:  For what we're looking for, she can compile a list and will try to schedule a meeting with the park manager; will coordinate conversations between us and the parks

4. Treasurer’s Report:  Don – left it at home, will email

a. Checking – $19,890
b. Savings – $5,517
c. CDs – $15,000 plus accrued interest
5. In-Box:  not much; Harry Potter flyer

6. Review Action Items (20 minutes):

	Action Items
	Owner

	Provide contact information for Ski O’ locations for Kathy to get permissions
	Nikolay (Øyvind) – Complete; document sent out on 30-NOV-2010

	Follow-up on usochamps.org domain offer to OUSA
	Mike – Complete; via email – OUSA are not interested, Nikolay will tell Peter to not renew

	New battery for download computer
	Nikolay – Active – will investigate, it's for the new download computer; surprising that it's beyond the warranty but premature; the computer will be in Don's possession for the UW meet

	2012 A-Meet Venue and Format

· Discussed during annual meeting – Patrick would like the club to host Interscholastic A meet; maybe 2013 is the most rational thing to do; if not, then we push for 2012.

· Bob:  is there any thing tougher for 2013 other than finding another meet director

· Debbie: do we have a course designer?

· Patrick: only person committed for 2012 is Eric

· Debbie; put in bid for 2012, and if we don't get it push to 2013

· Bob: will there be carryover planning that would apply to 2013?

· Patrick: if we want to use the same venues, yes

· Bob: 2012, homecoming for WIOL kids who have gone to jaywalk – collegiate bid would be around

· Patrick: that was part of the advantage of 2012

· Eric: have 4 years of eligibility

· Patrick: Cincinatti said shouldn't do both at the same time because it's a lot of work

· Eric: implementing and giving awards for two different events at the same time is complex; it can be prepared for but still challenging

· Bob:  two challenges 1) will they approve it, and 2) can we get enough volunteers

· Debbie:  doesn't sound likely we would get 2012 event

· Patrick:  just found out yesterday, it does not mean we're out; he's been talking with committee for months

· Bob: if we submit a bid, it should be all out

· Debbie: if we don't get it, we'd be prepared for 2013 bid

· Jim: how soon can we submit a bid?

· Patrick: working on it through Christmas break; can Tammy help?  Because they only have one day in SnoCo, the rest would be in Island County.

· Jim:  big benefit we see is for the hotel proposals, so Tammy wouldn't be able to help as much

· General Consensus:  we should go for it; irritated at Cincinnati for going behind us to submit a bid because they don't want it on the West coast two years in a row; submit a bid!
	Patrick – another club has put in bid for 2012; dialog with sanctioning committee over the past few months and had no idea someone else was going to bid.  It's Cincinnati; they voiced the most concerns for having two meets in a row on the West coast; they got denied the team trials so that's another reason; it doesn't preclude us from submitting our bid; they put in same dates as ours; we can still push for an A meet in 2012 or push to 2013; Patrick can't commit to being event director in 2013 but doesn't mean we can't bid; it also puts it in more of a pattern for East versus West coast

	Check Moses Lake for damage (November)
	Patrick – hasn't gone yet; snow storm hit

	Shorten the picture size on front page of website
	Bob – tabled; other items more important through February

	Map Classification (Item 7a below)
· confirm that trail use classifications are included in map list

· Bill:  mapping committee met this week; came up with a different scheme; decided we were looking for suitability of a map for different scenarios; went through maps and came up with legend

· Bill: W, U, S, A, etc; some maps could have multiple events; WIOL has the most classification challenges; another letter, N, map needs significant work.

· Bob:  like this proposal, some maps haven't been updated enough for WIOL (like Priest); level 2 means parts of a map aren't available as off-trail, but most is available (like Lincoln Park, where you can't run through the white unless there's a trail)

· Bill: added off-trail as well; posted a link of his spreadsheet; anyone can update, will repost for everyone's information; it's a Google document; level 2 of off-trail is confusing

· Nikolay: is there someone like Tammy for King County? Unknown

· Eric: Bob had made a suggestion of a map dashboard so prospective course setters could determine use readiness in preparation for an event

· Debbie:  is it in a format that can be sorted?

· Bill: yes, everyone on the board should have edit access; does view access allow sorting?  The Google doc should work like a spreadsheet

· Bob: could also copy and paste

· Eric: we're not sure whether the website post will allow for interaction or require copy and paste to another application

· Bob:  we will learn a lot from land managers about what restrictions they have for their parks; and the more educated we become the better the relationships with them
	Mapping Committee (Eric) – Complete
1. Who will decide which parks are big enough for what type of meet?

2. Does “A Meet” include long, middle, and sprint?

3. Who will decide on trail use classification?

4. Does '1' mean “no restrictions” or “minimal restrictions”

	Presentation of proposed budget – Bill, Glenn, Jennifer, Harvey, Debbie, Chris will meet
	Jennifer – tabled, January (after Priest Point)

	Environmental Orienteering – Over the Shoulder Bags – explore options

· looked at several options; ranged from $2.00 - $5.00/bag with logo

· like shopping bag but with longer handle

· www.enviro-tote.com, CHEAPY TOTES product, $3.00-$4.00 per recyclable bag


	Bob & Nikolay – Complete

	Validate dog rules per park and post along with Events section

Draft what COC rules should be for allowing pets at meet

· Debbie: drafted what COC rules should be for allowing dogs at a meet

· Glenn: received question for Bog Slog; similar to Debbie's list but added other comments, be sure to focus on orienteering not minding your pet; pay attention to what's going on around you since people are running at you may spook your animal

· Bob:  important times are at the start, at the controls, and at the finish

· General Consensus: Debbie did a great job; where to post?  Will put in the Events page in the first section.
	Debbie - Complete

	COC Board Meeting location change

· Downtown?

· Bellevue library?

· REI?

· Southcenter?
	Glenn/Chris – will come up with something they will propose for February meeting; Downtown Seattle isn't much more convenient for commuters from the South

	Audit – bylaws state it must occur after the conclusion of the year – 2009 and 2010 will be audited
	Glenn – postpone until January

	Jersey synch-up; fit kit display, ordering at meets, formal closing deadline to meet order and shipping timeline

· Jersey order from Siven.  Fit kit, order deadline.  At least one month for the actual order shipping process.

· Do not want to deliver at interscholastic again

· Should have them at MoBoGoGlobo! For promotional perspective

· Harvey: start publicizing it on Saturday

· Nikolay: must be ordered by January 22nd

· Bob: 3 WIOL meets and the Bog Slog to sign up; he'll plug it for this Saturday

· Patrick: same price as last time ($40); fit kit is in his car; give to Glenn for Bog Slog as meet director

· Nikolay: won't have rush shipping but will be smaller order


	Nikolay

	Create advertising poster and communications for National Interscholastic Champs
	Bob is deputy – will not display trophies due to lack of space/time during registration; he will follow up on communications
Mike’s comments via email: I have written to Jay Hann asking for material (logo, name, whatever) and he has replied that they do not have anything yet. I will share whatever I get with whoever wants to work on this. Marianne suggested displaying the trophies earned at the 2010 champs at the remaining WIOL meets, and I think this is a fine idea - especially if there's a poster about the 2011 meet.


7. Active Issues (45 minutes)

a. Map Classification – Mapping committee to report in December – see minutes in Action Items section above
b. Mapping Selection - What will be the next big map for WIOL?  Bring favorite places to the meeting.  (if we have 5 areas, we can rotate through with no duplication for the high schools)

i. RESULTS:  Fort Lewis, Port Gamble, Drunken Charlie, Deception Pass State Park, Chief Seattle (has new name)

1. Bob: Bill was able to make progress on Lord Hill because we identified it early; it's already past November so we're a month behind.  Is there a venue we want to focus on for 2011?  We don't have a short list to even start the discussion.

2. Eric: a lot of areas in King County but we haven't even opened the discussion with them; Soaring Eagle Park would be a good area; different area managers; Rock Creek, open space south east of Renton; a lot of county land that we haven't investigated yet

3. Glenn: prairie land, part of Fort Lewis; What about Port Gamble on the peninsula?  Forestry and roads.  Permitting would be easy.

4. Harvey:  Durr Road is his favorite; too far for WIOL

5. Nikolay: Drunken Charlie area?  Is it still being logged?

6. Debbie:  We stopped using it because the permitting and access became difficult, but we should check it out

7. Eric: Drunken Charlie is rugged and steep, but not a lot of trails; one piece of history, some issue with the gate being left open, DNR was concerned; upset about unauthorized access; but it was a long time ago; Tolt-McDonald is an option and is a good area.  Big hill to deal with.  Is T-M less steep than Lincoln or Lord Hill?

8. Jim:  Tolt-McDonald is a safety concern because of hill.

9. Glenn:  What about Deception Pass State Park?  Ranger is amenable to having events there

10. Bill: Staging may be a challenge (parking)

11. Bob:  any boy scout camps (near Monroe); Chief Seattle camp

12. Jim: not LIDARd; been awhile since I've been there

13. Harvey:  question for Tammy (LIDARg SnoCo)

c. Various Policy Updates and Review – Jim:  (see handout)

i. Map Credits: sufficient to have 1) original map work, 2) any major re-mapping effort, and 3) most recent update

ii. Meet Map Standards: 1) All local courses will be printed at the same scale; 2) last sentence - separate control description sheets should be provided.

1. Bob: possible to add a pocket to the Course X signs at the start to keep people away from registration

2. Jim: haven't provided for 4 & 6 (WIOL) because no one used them

3. Patrick: during beginner instruction would like to have text and symbols on course 2 on the separate description sheets (not on map)

4. Bob: makes WIOL preparation more complex

iii. Life Membership Policy: all agree; Jim now has life membership

iv. Volunteer Points:  table Part 4 until January

d. Map Printing Quality – Harvey:  the trail lines are heavier on the old Bridle Trails map than the new one; most of our maps for the school league require us to be on trails only; the quality is important

i. Bob: do we see a rippling effect in future events

ii. point is that we need to be careful with our maps

iii. Jim: will review map files to find root cause; could be printer

iv. Bob: same printer was used for Magnuson and UW

e. Archiving meet PPen files – Jim:  completed with 3 so far and need to continue so new course setters could see previous meets; we can now do it with purple pen.  Someone needs to be responsible for doing it for other meets.

i. Eric:  mapping committee will take responsibility

ii. Bob: website won't accept purple pen so he's been converting to pdf and posting; Peter may want to assist in the future; Bob will redo section for all potential maps versus only WIOL

f. On-Line Registration Discussion – Glenn:  December question, are we going to use for Bog Slog?  Remaining discussion, postponed until January.  See events section for Bog Slog info.

g. Replacement Printer Purchase – Bob:  Motion – Does the board authorize up to $280 for the purchase of a new auto cut printer to speed up the finish line?  MOTION PASSED; FOR (11): Jim, Don, Bill, Macy, Chris, Kathy, Patrick, Eric, Darian, Jana, Glenn, Debbie; AGAINST (1) Harvey; ABSTAIN (1) Jennifer; Actions taken: 1. I found out what caused the breakdown last meet (basic operation; spooling from the Windows printer queue to either printer), 2.  Tracked down the specifics of a fast and reliable printer that I remembered from a previous Interscholastic experience (see attached e-mail), and 3.  Purchased the latest version of that printer (see attached data sheet). Small note…unlike our current printers, this has an off button, so we don’t have to waste our battery heating up a resister until actually needed.

8. Committee/Coordinator Status Reports (15 minutes)

a. A-Meet 2012 – Patrick, Mike, Debbie – Mike comments via email:  I will work with Patrick on ideas that I have. If they need Board involvement, then he would the one to bring them to the Board. I would like to emphasize two things we've mentioned before: get the word out to USOF/OUSA as soon as possible (including getting sanctioning and being awarded the IS/IC Championships) and please, please, please get adequate staff so that we don't try to put on an undermanned championship *again*.
b. Budget – nothing to report

c. By-laws review committee – Glenn, Harvey, Nikolay, Terry (Advisor: Bruce McAlister) – deferred until 2011

d. Equipment – Gina – nothing to report

e. Events – Debbie – see below

f. Junior Development Coordinator – Macy – nothing to report

g. Land Permission/Insurance – Kathy – nothing to report

h. Mapping – only standing committee – Eric/Bill – see Appendix A to the minutes with Lord Hill information

i. Eric: committee met and discussed the recent draft map update policy that Bob circulated; will table discussion until January; started with that and made changes; used Jim's recommendation for 3 points per hour of mapping work; 3 hours or less would be considered a minor update; that would be paid by volunteer points; anybody could do that work (doesn't have to be certified mapper); for routine and major updates work must be approved by mapping committee and by a certified mapper; must certify mappers at different levels of difficulty

ii. Bob: discuss at the same time as Jim's volunteer policy in January
i. Membership – Jim – on December 15th at 20:00 PST has 76 individuals, 121 family, total 318 memberships; 3 up from last year; Nikolay has OUSA forms that will need additional information after Bog Slog regarding total starts.  Then it must be signed and returned to OUSA with a check after the first of the year.  $1/start.

j. Newsletter (Bearing 315) – nothing to report

k. Publicity – Terry – nothing to report

l. Succession committee – Terry, Mike – nothing to report

m. Training – Eric – nothing to report

n. Volunteering – Anna – nothing to report

9. Review Events - Debbie (20 minutes)

	Date
	Event Name – Location
	Details
	Course Setter / Meet Director / Notes

	
	2010-2011 WIOL Season
	Bob Forgrave – WIOL Director
	

	Saturday, December 18th, 2010


	WIOL #4 – UW Campus
	Jim updated the colors on the UW map to match Fort Ebey.
	MD – JD, CS – Chris Whitmyre

Kathy – permission granted

	December 26th, 2010 – Sunday
	Bog Slog – St. Edward State Park
	Promotion: wants to put something out Saturday so people see it immediately after the WIOL #4 meet

On-line registration: trying to get people to put info on Google list; he'll set up a separate line for it

Maps are complete; park manager has viewed “these look good”

Peteris will use Minuteman in Kirkland.
	MD – Glenn Rogers, CS – Peteris Ledins

Kathy – permission granted

	Saturday, January 8th, 2011


	WIOL #5 – Priest Point Park
	Glenn will start course setting this weekend.
	MD – JD, CS – Glenn Rogers

Kathy – permission granted (on-trail)

	Saturday, January 22nd, 2011


	WIOL #6 – Shoreview Park
	Jim – lengthened courses
	MD – JD, CS – Jim Siscel (C1-4), Kean Williams (C5-7)

Kathy – permission granted (incl. Comm. College for pass-through)

	Saturday, February 5th, 2011


	WIOL #7 – Green River CC
	
	MD – JD, CS – Pat Kelly

Kathy – permission granted

	Saturday, February 19th, 2011


	WIOL Champs – Lord Hill
	
	MD – JD, CS – Rick Breseman

Kathy – permission granted

	Saturday, February 26th 2011
	Ski O' – Hyak Lake Map
	
	CS, MD – Nikolay Nachev, Øyvind

Permission – Øyvind will work through ski patrol

	March 5th, 2011 – Saturday
	MoBoGoGlobo!
	Lincoln Park
	MD – Patrick Nuss, CS – Mike Schuh?, 

Kathy – permission?

	March 12th, 2011 – Saturday
	Ultimate O’ Series Kick-off; Night O'
	Hamlin or Lynndale
	Last day of daylight savings

Jim: has request for Hamlin permission; will need remapping in southern portion

	March 19th, 2011 – Saturday
	Street Scramble Season Start
	
	Mergeo Event

	April 9th, 2011
	Rogaine
	Mergeo
	

	April 2nd, 2011 – Saturday
	UltO' Sprint/Relay
	Woodland Park
	CS: ?; MD: ?

	April 30th, 2011 - Saturday
	UltO' Score O
	Point Defiance
	CS: Glenn; MD: ?

	May 21st, 2011 - Saturday
	UltO' Long
	Moses Lake;  If ML, add Canoe O'
	CS: ?; MD: ?

	June 18th, 2011 - Saturday
	UltO' Ultra Long (Green or Red)
	Salmon La Sac
	CS: ?; MD: ?

	March 19th, 2011
	JROTC Senior Project – Shelton (NAD Park)
	
	MD – JROTC, Volunteer – Jim Siscel

Permission?

	April 15th – 17th, 2011
	US Interscholastic Meet
	
	

	September 17th, 2011
	National Orienteering Day
	Woodland Park
	CS: ?; MD: ?

Permission?


10. Next Meeting:  Thursday, January 20th 

11. Following Meetings:  The 3rd Thursday of every month at 7:00pm; February 17th, March 17th, April 21st, May 19th, June 16th, July 21st, August 18th, September 15th, October 20th, November 17th, December 15th

12. Adjournment: 9:39pm

(10 minutes)

Appendix A – Lord Hill Mapping Data

Final Numbers:

Work time calculation:
Basemap: 65 hrs (x $20/hr = $1300)
Field checking: 119 hrs
Drafting: 111 hrs
Total field checking + drafting = 230 hrs x $20/hr = $4600
Total cost: $5900 (just under the $6000 cutoff)

Area calculation (this is my best approximation given the issues with 
measuring mapped area that I discussed in a previous e-mail)
Area finished 100%: 2.8 km^2
Area finished 40% (trails and corridor mapping): 1.3 km^2
Area untouched: 1.7 km^2
Total area of park = 2.8+1.3+1.7 = 5.8 km^2
Total area mapped: 2.8 + 40% x 1.3 = 3.3 km^2
Cost per km^2: $4600/3.3 km^2 = $1400/km^2

Suggestion for 2011 Mapping Budget:

A 1.0 km^2 section in the north (40% completed) is needed for the 2012 
A-meet. I would recommend that we also map the remaining area with 
trails (0.3 km^2) as well as 0.8 km^2 of the untouched area that is just 
northeast of start and finish. It has no trails and is kind of thick 
but it's proximity to the start would make it useful for future events 
(after the 2012 A-meet).
Cost estimate:
1.3 km^2 x $1400/km^2 x 60% = $1100 (area with trails)
0.8 km^2 x $1400/km^2 x 80% = $900 (area with no trails - 80% is used 
because time will be saved by not mapping any trails)
Total $2000

This would still leave 0.9km^2 of the park to be done some years down 
the road when some fresh terrain might be desirable. We would like to 
do this work in March (at least the first part) so that the vegetation 
mapping will be done at the same time of year as the 2012 A-meet. Also, 
there are a fair bit of nettles in the forest and once they start 
getting big, the mapping will get very difficult.

