Cascade Orienteering Board Meeting
January 21, 2010

Nikolay’s Apartment  22433 NE Marketplace Dr. #L0082  Redmond, WA

Board Meeting

1) Call to Order 7:12
2) Approval of December Minutes

3) Election of New Officers elected, Nikolay President, Bob VP, Don Atkinson Treasurer, Sally Secretary until June
4) Appointment of Coordinators 
a) Jim membership and permanent courses

b) Bob WIOL
c) Gina equipment

d) Kathy land permissions

e) Terry  publicity

f) Macy Ratliff junior development coordinator, she needs to get on to the board list

g) Debbie events

h) Eric mapping

i) Eric training

j) Newsletter

k) Volunteers 
5) Treasurer’s report: Don Atkinson Savings  $5516 Checking  $21425 CD +$15K plus accrued interest

6) In Box: Harvey  PO box, only junk mail this month. Sally has the second key.
7) Active Issues

a) Mapping

i) Contract for Mike for Potholes – did not, then this needs to be done. Jim will send Eric a form and then get it to Mike.
b) A-meets

i) A-Meet 2010 
(1) Jana 
(a) Spoke with 5 portable toilet companies – she will chose one based on rates
(b) She should order 6 toilets now, with understanding that we may reduce the number in late May
(c) She also found out something about cleaning stations, agreed that this would be a good idea
(2) Patrick

(a) Map is done, he has a time line of when and what he is going to do next.
(3) Sally gave a brief summary of the meeting

ii) A-Meet 2012 
(1) Patrick has some ideas 

(a) Combine interscholastics and intercollegiate

(b) One concern is that we don’t have a suitable venue for spring

(i) Moran would need to be re-mapped

(ii) Potholes could work

1. Push out far enough to accommodate if freak snow in April

2. People could fly into Spokane

a. Potholes to spokane 2 hours

b. Potholes to seattle 3 hours

(iii) Fort Worden zero maps except for Ft. Casey, Eric has mapped some  portion of Ft. Worden
(iv) Salmon la Sac if not the school meets

(c) Make a committee to discuss this –  committee Patrick, Chris, Mike, Eric 
c) Website Update: Bob and Committee – agreement on colors of background, and how to do it. The plan was to go live last week, but Peter needs to (and can) tweak the background colors.
d) Equipment issues

i) New jersey update – Patrick and Nikolay – the company is supposed to send the jerseys with our design for the fit kit. They needed to make a fit kit anyway, so did it with our design. Maybe they will get here by Saturday. Bob asked if Nikolay thought we could get the jerseys by Interscholastics. (yes) The company needs about 2 weeks to make the jerseys, then ship. Since the fit kits are of our design, then we can offer commentary. Nikolay will coordinate the communications to and from Bulgaria, Patrick will offer the commentary of if it is the right design, color. The constraint that we seem to be facing is getting the fit kit here. Once it is here the plan is to have two events worth of showing the fit kits (maybe even the night O), then order and have them ship the outfits. 
e) Miscellaneous

i) 2009 Expenditures and 2010 Budget – Budget Committee

(1) Changed PNWOF to be an A meet (from a budgetary perspective)
(2) WIOL refund is going to be moved to another category (not an expense)

(3) Is Mapping a capitol expense or a meet cost?
(a) Consent that it should be a capitol expense
(b) The money in the CDs were put there to be used for mapping

ii) Course Setting Mentoring – Jim – coming from the Bog Slog. Drew and Max were given maps, Jim checked with them, but they weren’t given guidance. The first pass, and second pass had a lot of complications.
(1) We need to have a mentor assigned to new mappers such that the mentor has a paper copy at least two weeks in advance.

(a) Glen has said that he can vet the next meet, but he only has one hour. He could take the master map and check what he can. Jim and Glenn will work with AJ on this.

(b) Jana says that she has had some offers of vetters, but they are new and slow runners ( and just want the extra time.)

(c) Suggestion to find someone who lives close to the new course setters could to have someone as an assistant. This would be a way to slowly bring others up to speed to get more course setters.

(d) Harvey is offering to be a paper vetter. He would like the full set of maps by two weeks in advance.  
(e) Terry – there was a position at BAOC called quality of event

(f) Jim has historically been contacted about how many maps to print (he thinks that someone else should be the contact on this.)
(g) Jim will send a set of course setting directions to Debbie and it should be on the web. (both old and new)

iii) St. Edward Complaints – Jim – we’ve never had any complaints from St. Edwards park in the past. This year was a beautiful day, probably brought out more protective park users. There was one incident, Glen stepped in (person was berating at Judy). Jim called Moe the next day. Moe said that there were about 4 calls. Mostly concern about going off trail, or going places that spectators think we shouldn’t be. There is a one page environmental report in the meet directors binder in the registration box. (Jana and Sally don’t know about this binder.) After WIOL, Jim and Gina will go over locker as to what needs to be there.
iv) Compass Class for Bellevue HS and Girls Scouts – Jim 

(1) BHS contact has 5 classes that run and the teacher wants to have this class. Dave Tallent has responded, but Dave still hasn’t figured out what the teacher wants. Jim says the task is: 5 classes meet MTF 50 minutes, W 90 minutes. Don could possibly help. 

(2) Girl Scouts have asked for 15 Girl Scouts 9 to 11 yr in Shoreline. Afternoon 3:30 to 5, Thursday. Orienteering presentation/practice. Can use Shoreview park. Chris could do it.  Glenn will ask Sarah if she would be interested.
(3) Patrick suggests having the ambassador coupons for the students. Discussion agreed that a finite number of coupons and allow the teacher and COC volunteer decide who gets the coupons.
v) Members Only to Volunteer Follow up – Bob – issue whether volunteers have to be members. Bob checked with USOF. Contractors = any one we pay with $ has to be a member. Anyone else can volunteer. Giving coupons is not the same as payment.
vi) Winter O course 7 Standards – Jim – twice this winter we had two meets where there was a variation on the courses from the standard point to point course. Zbynek’s course was no extra work from the finish people perspective because all controls were used. The difference at Marymoor was that at Marymoor was that you could skip one. The Marymoor park had to have someone checking the results after the runners finished. If the course setter is willing to do  this, then it is okay from the finish crew’s perspective.
(1) If anyone is going to do a different type of event, they should talk with the finish people well in advance of the meet.

(2) Only do this once or twice during the WIOL season and 
(3) encourage people that if they like this type of variance, join us during the Ultimate O.

vii) Club Patches – Jim – we bought a bunch, when you renewed you get a patch. Jim is down to 83 patches. What should he do with the remainder? Keep giving them out until he runs out.
viii) WinSplits Pro for Bob – Jim – board said okay to purchasing WinSplits Pro to Patrick, he hasn’t actually purchased it. Bob will instead purchase it as WIOL director. It is $30. 
ix) Magnuson Park permanent course – Jim – another Eagle Scout wants to do a permanent course. 
x) Epunch Rental costs – the problem is with the big meets we have a lot of people who have to have data entry done. Doug’s suggestion is that we raise the price on stick rental so that people will buy their own. Suggested $5. Chris – remember that part of what our mission is to encourage Orienteering. Glenn said that he has purchased two sticks and lost two.  His feeling is that if you make the pain a little higher, he might try buying a third. Some discussion of the net cost the same. Glenn suggests raising the cost $1 to a total of $3. Patrick, suggest we take this to a new committee as there are more USOF fees coming up as well as this. Committee = Terry, Glenn (by phone), Patrick, Don
xi) Mapping Coordinator/Map Coordinator Position – Eric 
xii) Volunteer  coordinator – Anna is willing, Jim will send his Bearing 315 note about  joining, Jana has the membership list and will share it with Anna. With the presence of the new website, Patrick says that there will be more visibility to the volunteer options.
xiii) Bearing 315 Editor – Sue, do we need a newsletter? The new site will have a news posting option. Patrick suggests that this is not a critical volunteer position. It used to be that the newsletter was one of the perks of the membership. We will drop it and see if we get any complaints.
xiv) Training Coordinator – Eric, Nikolay is now president so would be glad to work with Eric, but he won’t be the official contact.
xv) Membership Item – Jim – Don was given a lifetime membership for serving us for 20 years on the board.
8) Events

a) Current Season

December 19th WinterO/WIOL# 4 UW CS Brian Piquette

December 27th, Sunday, Bog Slog, MD Glenn Rogers, CS Drew Inglis/Max Maxwell

January 9th WinterO/WIOL# 5 Marymoor Park, CS Rick Breseman, Eileen Breseman, Heather Whitney

January 23rd WinterO/WIOL# 6 Ft. Steilicoom Park, CS AJ Ritter

February 6th WinterO/WIOL# 7 Fire Mountain, CS Nikolay

February 20th WinterO/WIOL Championships, Dash Point CS Pat Kelly

b) March – August meet  suggestions – Debbie

March 13th Ultimate O #1 Night O, Lewis Creek Park MD: CS: 
March 27th MoboGoGlobo!, Seward Park (need to check reception with three people with different phone providers. Patrick, Debbie, Chris), Patrick is willing to be Project Manager, Terry will be Meet Director,  CS MBGG needs one long course, 2 pieces for regular cell O for day of events, beginner uses one half of the cell O. Jana will set the courses. Terry has a coworker who is a member of Friends of Seward Park and is willing to nurture/understand/mentor him. The juniors should be encouraged to help.
April 24th Ultimate O #2 & 3 – Sprint O and Relay O at Lincoln Park
Decision was made to combine the two events for the 24th, Zbynek will do the relay,  Jana is willing to do the Sprint.

May 15 Ultimate O #4 Score O, Seward park Bill suggests that we hold this at Ft. Ebbey. It’s big enough to do a 3 hour score O. Bill will handle permission, he already has it. He needs a Meet director. (mini-rogaine…..)
June 12th Ultimate O #5 – Long Pt. Defiance

June 26th Ultimate O #6 – Classic = Middle distance US Champs Event at Potholes
Make sure that we have public registration available. The different classes will be on different courses. Patrick suggests that we allow if someone wins their event, they will get the 1000 points from Ultimate O. 
c) July – August – Classic O, Goat, Canoe O- Ric Hood, Urban O in August

d) September 19th NOD 
e) October – Diabetes Walk – should we do it again? Three people to set a basic walking course, 7 am until 11am. They feed you well. It is not usually a large turn out. We were told that if we do it again, we could have some time to tell the participants about what this is. Jim is willing to set the courses. Patrick and Nikolay would be willing to help.
9) New Business

a) Jim -- Florida mapping idea has been bagged. The Florida contact asked USOF to find out what it would take to get the mappers to come do this, as he couldn’t figure it out.

b) Chris – 

i) Thanks to Oyven for ski O, Nikolay won

ii) When we went through the budget, did we get to a conclusion? It would look like we would still be about 10K in the hole, the answer was that we have the resources from the  CDs. Patrick says this is also why he thinks we should reuse a map for the 2012 A meet. (Historically we only made a new map about every 10 years.)

c) Glenn – Roger N. has come back to Seattle, there will be more adventure races in conjunction with  Glenn. Could Glenn get some kind of fliers (like are in the registration box.) Jim will work with Glenn to make a flier.

d) Patrick has a volunteer catalog, it will be on the new web page.

10) Coordinator Reports

a) Equipment: Gina

b) Events: Debbie

c) Land Permission/Insurance: Kathy

d) Mapping?

e) Membership: Jim

f) Newsletter: ?

g) Publicity: Terry

h) Training: ?

i) Volunteers: ?

j) Action Items:

k) Next Meeting: February 18th Jen will take notes
l) Adjournment 9:35
