Cascade Orienteering Club

April 2011 Board Meeting Minutes

	Date:
	April 21st, 2011  7:00pm

	Location:
	The Lodge at Redmond Ridge – Community Lounge

	Address:
	22433 NE Marketplace DR, Redmond, WA  98053

	Attendees:
	Don Atkinson, Eric Bone, Rick Breseman, Bill Cusworth, Darian Davis, Jana Dvorak (arrived 20:00), Harvey Friedman, Bob Forgrave, Jennifer Geray, Nikolay Nachev, Debbie Newell, Patrick Nuss, Macy Ratliff, Glenn Rogers, Mike Schuh, Jim Siscel, Anna Urbanova, Chris Whitmyre


	Administrative Tasks:
	Owner:
	Action:

	Call to Order
	Nikolay
	07:24:00 PM

	Approval of Previous Month’s Minutes
	Nikolay
	All approve.

	Treasurer’s Report
	Don
	As of 2011-MAR-31, we have:

Checking – $12,506.

Savings – $5,517.

CDs – $16,266.

	In-Box
	Harvey
	Office Max advertisement, renewal notice for State corporation due May 31st.  Jennifer to complete with Don's assistance.


1. Review Action Items: Did it happen?  Yes or No. Discussions are later. (10 minutes max)

	Action Items Between Meetings
	Owner
	Status

	Check Moses Lake for damage
	Patrick
	Yes

	2009/2010 Internal Audit – bylaws state it must occur after the conclusion of the year
	Glenn/Jim/Don
	No (No later than JULY mtg)

	Add separate sheet that includes details of miscellaneous amounts in budget.  Update spreadsheet with Q1 actuals.
	Budget Committee
	No

	Give suggestions for summer event options.
	Debbie, Mike, Patrick
	Yes

	Order Environmental Orienteering Bags
	Bob
	No

	Install freeware security software on laptops
	Bill / Debbie
	Yes

	Create database model of complete online registration
	Bob (MAY)
	

	Shorten the picture size on front page of website
	Bob (MAY)
	

	Discuss meet pricing nomenclature
	Bob (MAY)
	


	Motion
	1st/2nd 
	Votes

	Move that we release $1500 for mapping the Fort Casey/Camp Casey
	Jim/Bob
	8 for; 2 abstentions.

	
	
	

	
	
	

	
	
	


2. Active Discussion Questions (45 minutes)

a. Any Moses Lake damage issues?  Patrick visited every control site.  Absolutely no evidence that we had used it as a control site.  Noticible change along some of the routes.  Sandy soil versus Mt. St. Helens ash.  Sandy soil, no vegetative impact.  One case where people took same route created a  ledge.  Looks like now used by animals.  Minor shape shifting.  Mt. St. Helens ash had more impact.  Biggest example was spectator leg.  Bright white trails from ash that got kicked up, slowly returning to normal.  Biggest impact overall was by ORVs.  New trails that weren't there before.  Compared to the ORVs, we're small potatoes.  Glenn – in Northern half; he wouldn't have noticed anything.  Based on how many controls we had, it was not noticible at all.  Patrick having intimate knowledge can see more, but a bystander wouldn't know the difference.  Bob - There is nothing that would change how we conduct a meet in that area?  Patrick – try to avoid a route that everyone will take.

b. Present audit results.  Isn't complete yet.  Jim willing to work with Glenn to create an audit.

c. Summer Event options.  Patrick – We have two nice series that are 4 months long.  Take up the other 4 months with a Score O' series.  Have them anywhere.  Time period would be July through October.  Bob – do we want to have any time off?  Maybe go through NOD and then pick up Fall events.  Jim – July, August, September (two in Sept being NOD and Score O').  Bob – focus starts shifting to WIOL in September.  Patrick – not suggesting additional events.  Score O' in July and August, NOD in Sept, and Founders Day in October.  Jim – have the Score O' as an advanced course at NOD and/or Founders.  Bob – does the Score O' have to be a mass start?  E-punch?  Debbie – yes, makes it easier to track.  Everyone likes the idea, more details will be flushed out.  Patrick will write the consistency rules.  Jim – where do we have venues that are big enough?  Is Farrell-McWhirter under consideration?  Debbie – no, it's too small.  Patrick – not necessary; 30 minute timeframes available.

d. Jersey Status (Nikolay) - Jersey's are here.  Don has sent a payment.  Duties outstanding.  They made it in time for interscholastics.  We did pay for shipping.  Bob – the jerseys are a little different; the mesh on the sides is a bigger weave.  Patrick – the pants are definitely different than last year.  Nikolay – very frustrating that they didn't respond in a timely manner.  Bob – deal with them their way, purchase a set number of shirts and have them in our inventory.  Glenn – we don't want to hold inventory.  Bob/Nikolay – we'll bump up the order a few months.  WIOL would need to order in November and receive in March.

e. Technology coordinator – is it necessary?  Bob – so much going on, making sure the software is updated and consistent.  Including the website.  One person to track the need, not necessarily the action.  A committee to divvy the actions.  Nikolay, as President, can create the coordinator.  Created.  Now he has to find one.  Nikolay nominated myself.  All agree.

f. Kent Teacher asking for help – Jim is working with her and suggested North SeaTac Park.  They will go on Wednesday, June 8th.  Jim has a conflict with a senior project.  He's planning on working with her more (create a course).  Bob is available.  Ryan is also available.  Patrick – how are markers?  Jim – only one missing and it's in Jim's garage.

g. WA State PE and Health Teachers Association – Jim, on October 15th, will present and lead a field exercise with the group.  He is working with the PE teacher at Lynnwood Elementary.  Big PE conference.  At Shoreline Center.  Eric has the map for that area, including the the park to the North.

h. Meet Pricing/Membership – we are now #1 in starts in the country.  1 of 60 clubs.  8% of all starts. Should we rename our pricing categories to Standard and Member?  $9 for Standard and $6 for Member. Patrick – key area is to change the wording on the white boards.  Jim – and when we run out of paper forms we'll change the verbiage.

i. Interscholastics – Glenn – how did it go?  Bob – very good courses and different terrain.  They have as much green as we have tan.  They did a number of things well as far as activities, great courses (8 course setters), had the right number of volunteers (sort-of), our volunteers need to know what's going on elsewhere in the meet; eye opening, the data... used e-punch, there appeared to be no plan whatsoever to combine total times.  No way to quickly process results at the end.  Glenn – it would have been nice to have published statuses for people who weren't there; draw in spectators.  Patrick – Mike is looking into that. Eric – did they have a plan and it broke or did they not have a plan.  Patrick – spoke with Gavin and he will follow up regarding pros and cons.  Create test scenarios at one of the meetings to practice how fast we can get results out.  Bob – agree, we can't be complacent.  Patrick – got feedback to fix this for next year.  Rick – they tried to do too many events, even though they were cool ideas.  Thought that the sprint course was mediocre; the other courses and mapping were good.  Bob – confirmed that National Drill is a different weekend than the A-Meet.

j. Rogaine – Glenn – Eric's rogaine was gorgeous, great terrain.  Eric – it's detailed enough for an orienteering.  Pros – good, public land.  Con – it's way, way, way out there in the middle of nowhere.  Also good terrain in Sprague.  Some of the nicer parts are not near the staging.

k. Nav Clinic – Glenn – about 25 people.  Good first class.  Lessons learned for next time; 6 months out.  He has Bob's flyer but it doesn't have any Ultimate O' information (WIOL focused).  Bob – emphasis before the season is the greatest.  Glenn's focus is a more generic flyer.  Eric – could that be adapted?  Glenn – asking Bob to help create that flyer, whenever he can get to it.  Jim – do we have more things coming up where we can advertise.  Debbie – yes.  She can work on a generic one.  Bob will send flyer.

3. Committee/Coordinator Status Reports (15 minutes)

a. COMMITTEES

i. A-Meet 2012 (Patrick, Mike, Debbie):  Rick, Mike, and Patrick were going to visit Lord Hill on Saturday to look at terrain and vegetation.  Similar timeframe.  Maybe a photoshoot for adversising.  Create subdomain on website for A-Meet and MoboGoGlobo!  Talked about plan for e-punch results.  Long at Fort Ebey (Saturday morning) and middle-long at Lord Hill (Sunday).  Two day combined time for the kids.  Nikolay – want to be clear what they are called.  Rick – we will have Classic, Sprint, and Classic.  Patrick – we'll have a Sprint Relay at Fort Casey (Saturday afternoon).  Glenn – where/when awards.  Patrick – all awards be two day combined time; at Lord Hill (preferable) or Monroe High School (it's definitely on the way, back up plan if it's raining).  Parking at South, Start at the North.  Jim – shuttle from Monroe High School?  Bob – had room for 140 cars at bottom, 50 at the top.  Patrick – learned from BAOC that bus schedule wasn't published well.  Lots of people have volunteered already.  Have a great mapping and course setting crew.  Vlad from BAOC will help Mike with announcing.  To get WIOL kids aware early; price in the meet now.  $40 for season and $40 + X for season plus A-Meet.  Glenn – or at championship, offer registration and get discount.  Patrick – likes that idea.  Teams and kids and parents will be there; huge pool of volunteers for things that don't need pre-planning or technical experience.  Parking, signage, starts, etc.  Starting a Facebook page; waiting for subdomain.  Every week we could profile an athlete or venue.  No negative feedback about two events on the west coast.

ii. Budget (Jennifer, Bill, Glenn, Harvey, Debbie, Chris):  Don submitted 1st quarter actuals; need to get them in spreadsheet.  Nothing else to report.

iii. By-laws review committee (Glenn, Harvey, Nikolay, Terry; Advisor: Bruce McAlister):  nothing to report.  Glenn - Maybe talk in another month about specific items that need to be addressed.  Jim – need to review the bylaws so we can vote at the next annual meeting.

iv. Succession committee (Terry, Mike):  nothing to report.

v. Mapping, standing committee (Eric, Bill): Bill – one more weekend left at Lord Hill.  Eric will check things out this weekend and give feedback for his work next weekend.  Nettles not that bad, only knee high.  Whidbey Island you can't get through them.  Fort Ebey only has two spots so we can avoid them.  Bob – Devil's Club is really bad at Lord Hill.  Don't go near them.  Bill – if we take pictures we can give warnings.  Not quite dense enough to map as fight.  At some point he wants to put next project, Fort Casey, out for a vote. Wants to propose $1500 for Fort Casey.  Bob – getting more green?  Eric – making a sprint map.  Bill – needs new base map with new LIDAR contours.  Include Camp Casey.  Trails change all of the time.  It's part of the $13k in the budget.  Jim – Mike has Fire Mountain project and it's been approved.

vi. Point Definance Park – Glenn/Eric - For WIOL, does this course needs vegetation updated?  Last “major” work was 2002.  Jim - Needs to be added to the mapping list of things to do.  Eric - Limit the updates to specific sections of the park.  Patrick – use Eddie's fancy understory LIDAR.  Bill has time to work with Eddie.

b. COORDINATORS

i. Equipment (Gina):  absent

ii. Events (Debbie):  see below

iii. Junior Development (Macy): absent

iv. Land Permission/Insurance (Kathy):  Patrick – go ahead and start getting permission for interscholastics

v. Membership (Jim):  we're losing people; had someone report that they aren't as active and influenced by economy.  It's the multi-year ones that concern him.  Sent emails for those who didn't respond.  OUSA never contacted people when membership expired.

vi. Publicity (Terry):  absent

vii. Training (Eric):  nothing to report

viii. Volunteering (Anna):  still challenging to get volunteers; needed help setting up volunteer page

ix. Technology (Nikolay):  Anti-virus software, continued maintenance of laptops, data archives, etc.; anti-virus has been updated.

4. Upcoming Event Review (Debbie) (20 minutes)

	Date
	Event Name
	Location
	Course Setter / Meet Director / Notes

	April 30th, 2011 - Saturday
	UltO' Score O
	Point Defiance


	CS: Glenn Rogers; MD: Debbie Newell

Permission received

	May 15th, 2011 - Saturday
	UltO' Long
	Moses Lake
	CS: Glenn/Don; MD: Debbie Newell?

Epunch Coordinator: ?

Permission received

Glenn has set courses for long; will go back out for other two.  Won't be there to set controls, but he'll flag him.  He'll use GPS coordinates as back up.

	May 22nd, 2011 – Sunday
	Kirkland Connect
	South Kirkland P&R
	MD/CS: Bob Forgrave

Scramble style; promoted by multiple businesses

	June 18th, 2011 – Saturday
	UltO' Ultra Long (Green or Red)
	Teanaway Forks?
	CS: ?; MD: Debbie Newell?

Epunch Coordinator: ?

Permission received 

If no one to support by May, it will be cancelled.

	September 17th, 2011
	National Orienteering Day
	Woodland Park
	CS: ?; MD: ?

Permission received

	April 21st-22nd, 2012
	A-Meet!!
	Woo HOO!!
	


	More Administrative Tasks:
	Owner:
	Action:

	Next Meeting
	Jennifer
	Redmond REI (Nikolay will check),  Thursday, May 19th

	Following Meetings
	Jennifer
	The 3rd Thursday of every month at 7:00pm; June 16th, July 21st, August 18th, September 15th, October 20th, November 17th, December 15th, January 19th, February 16th, March 15th, April 19th

	Adjournment
	Nikolay
	09:19:00 PM
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