Cascade Orienteering Club

May 2011 Board Meeting Minutes

	Date:
	May 19th, 2011  7:00pm

	Location:
	The Lodge at Redmond Ridge – Community Lounge

	Address:
	22433 NE Marketplace DR, Redmond, WA  98053

	Attendees:
	Don Atkinson, Eric Bone, Rick Breseman, Bill Cusworth, Darian Davis, Jana Dvorak, Harvey Friedman, Bob Forgrave, Jennifer Geray, Nikolay Nachev, Debbie Newell, Patrick Nuss, Macy Ratliff, Glenn Rogers, Mike Schuh, Jim Siscel, Anna Urbanova, Chris Whitmyre


	Administrative Tasks:
	Owner:
	Action:

	Call to Order
	Nikolay
	07:08:00 PM

	Approval of Previous Month’s Minutes
	Nikolay
	All approve.

	Treasurer’s Report
	Don
	As of 2011-APR-31, we have:

Checking – $11,400.

Savings – $5,517.

CDs – $16,266.

	In-Box
	Harvey
	absent


1. Review Action Items: Did it happen?  Yes or No. Discussions are later. (10 minutes max)

	Action Items Between Meetings
	Owner
	Status

	Add separate sheet that includes details of miscellaneous amounts in budget.  Update spreadsheet with Q1 actuals.
	Budget Committee
	Yes

	Order Environmental Orienteering Bags
	Bob
	In Process

	Create database model of complete online registration
	Bob
	No

	Shorten the picture size on front page of website
	Bob
	No

	Discuss meet pricing nomenclature
	Bob
	Yes

	Submit State Incorporation renewal
	Jennifer
	Yes – Note: Harvey is our registered agent.

	2009/2010 Internal Audit – bylaws state it must occur after the conclusion of the year
	Glenn/Jim/Don (Reporting no later than JULY)
	No

	Renew PO Box fee for 1 year ($116.00)
	Harvey
	No

	Bring sample waiver with new pricing for review
	Bob
	

	Friends of Teanaway donation
	Nikolay
	


	Motion
	1st/2nd 
	Votes

	Allocate $3000.00 for the Fire Mountain mapping project as per the 2011 budget.  Mapper is requesting a waiver from the policy to be paid $1500/sq km for 2 sq km.
	Jim 1st, Glenn 2nd

Mike likes to know what he's getting paid up front.  Map has major issues.
	Unanimous.

	
	
	

	
	
	

	
	
	


2. Active Discussion Questions (45 minutes)

a. Discuss budget results – Bob: WIOL $480 line item what is that?  Day of meet for the last 4 events.  Someone who contributed $200 for kids... it's in the Donations line item.  Bill: need to clarify $25.  Jim/Bob: need to clarify where awards amount goes, WIOL or Regular?  Put them in WIOL Misc Expenses, delete Regular line item.  Bob/Bill: what is included in Misc Expenses.  It's ¼ of $$.  Group discussion:  we need to maintain a base amount in the bank to remain solvent.  What is that amount?  $15,000?  We will need to have another A meet to bring our buffer back up a bit.

b. Present audit results (Glenn) – will occur in July's meeting.

c. Meet Pricing/Membership (Bob) – review document.  We have a white board that describes our pricing. It's complex for people to look at.  Let's simplify to Standard and Discounted.  Only downside is it changes the pricing for 18 and under (from $4 to $6).  Jim: we don't have many youth that come and pay for youth pricing independently.  Bob:  since we have an exception for few cases and simplify for all cases.  Nikolay: should we offer discounted for advance registration?  Bob: Yes, when we have a solid on-line registration process in place.  Debbie: change the current pre-registration to not let people sign up for all events, must register for one event at a time.  It will prevent extra printing of maps.  Group discussion:  regarding Course 1 being discounted, regarding ePunch pricing being included in the visible pricing and then stating save $2 if you have ePunch.  Course 1 – it's not about discount but simplification of pricing.  Is a family maximum more appealing?  Encourage Course 1 people by making it discounted.  Bob:  Bring a sample form to the next meeting with a copy for everyone so we can visualize what it will look like.  Darian:  Can we also improve the form overall?  Patrick:  make it tabular, with $11 at top and opportunities for discounts as line items below. Bill:  Don't forget to include fee for maps.  Debbie:  Pre-registration without ePunch causes a problem. Nikolay:  need to table until next month.

d. Environmental Bags (Bob) – know where to get them, know the pricing, but concern with reputation of orienteering associated with trash pickup.  Patrick will work on new logo.

e. Shortening picture on website (Bob) – working with Peter, but slow burn project.  Reasoning – so the text is higher up.

f. Database model of online registration (Bob) – delayed.

g. Adventure Runs (Patrick) – he participated in one tonight.  Running stores are putting on events with raffle tickets and giveaways.  Reinventing orienteering to a demographic that we aren't attracting.  Very urban based, hitting 21-30 year olds, a 1-hour ScoreO'.  Next step could be biking.  Another step would be trail running.  There is interest within our community and nationally.  It could become something that happens without people even knowing we exist.  How can we work with them to make their events better?  Can we show up at their event with a tent?  Can we participate in a raffle with a year membership?  Bob:  got experience with something similar via Connect Kirkland.  It's powerful outreach if we get involved.  Patrick:  After 1 year, Portland had 900 people show up to an event.  Glenn:  at Gig Harbor Street Scramble, 650 people, 1/3 are sponsors.  Debbie:  we could be a sponsor.  Patrick:  post on Facebook 4 hours prior to start.  We can take advantage of this opportunity in several ways.  1.  If you want to expand, we can help you.  2.  We can offer prizes for your raffle.  Also, should we change our Summer ScoreO' Series name to Summer Adventure Run Series?  Bob:  is there a standard for what an adventure run is?  Debbie:  lots of different events are called adventure runs.  Patrick is meeting with Road Runner Sports guy in 2 weeks.  Last event had 250 people.  Tonight had 100 people.  He found out via word of mouth.  1300 invited via Facebook.  Bill: if we provided maps it would be our form of advertising.

h. Donation to “Friends of…” group (Bob) – Friends of the Teanaway, a non-profit group which formed about one year ago in response to the unveiling of development plans for the Teanaway Valley by American Forest Land Company (AFLC), the current owners of the 46,000 acres of land in the Teanaway Valley originally owned by the Boise Cascade Timber Company.  Nikolay will do more research about whether they are a viable organization.

i. Proposal for Arena Development (Mike) – review document.  Mike absent.  Bob listed 3 easy and 3 difficult items.  He's made significant progress on 2 of the 3 hard ones.  The last of the hard we'd scope it out.  See it as achievable.  Must have a strong finish crew.  Nikolay – we'll need to test at a number of events prior to championship.  Bob – do we have people who are competent at finish software?  Bill – Mike mentioned doing it at Teanaway.  Chris – radio controls, announcing, and announcer sitting at the finish.  Bob – the plan was that he'd have a live feed based on seeing someone come in; but wasn't close enough to see bib number, and live feed didn't work all the time.  Bob – have a spotter or a radio control.  Group discussion – we all agree it's a good idea.  Try baby steps at Teanaway.  Ask Mike what he wants to try to achieve there, do we rent radio controls?  Would need 3 radio controls.  He probably won't have much volunteer help.

j. Mercer Island HS Presentation (Mike) – borrow markers?  Yes, he can.

3. Committee/Coordinator Status Reports (15 minutes)

a. COMMITTEES

i. A-Meet 2012 (Patrick, Mike, Debbie):  Finish/announcing/arena stuff – took photos, it will be an “epic” arena at Lord Hill.  There will be music.  Will go to Whidbey Island on Memorial Day weekend.  Logistics – make Lord Hill longer than middle; amendment, middle in character but long in distance.  Kathy is working on land permission.  Fort Casey Land Manager is a bit hesitant to mass start sprint.  Start/Finish will be at Camp Casey.  Big problem will be crossing the road.  If need to cross, crossing guard required.  As far as volunteers, use parents and kids available.  Need to get map printing organized early.

ii. Budget (Jennifer, Bill, Glenn, Harvey, Debbie, Chris):  1st quarter actuals have been added to budget spreadsheet.  Separate sheet created for MoBoGoGlobo!  Discussed above.

iii. By-laws review committee (Glenn, Harvey, Nikolay, Terry; Advisor: Bruce McAlister):  nothing to report.

iv. Succession committee (Terry, Mike):  nothing to report.

v. Mapping, standing committee (Eric, Bill): OUSA has partnered with Pictomotry online, costs $3 per 10 minute segments.  Bill gave Mike those photos which should help.  Incurring minimal mapping charges.  Update on Lord Hill, finishing drafting within a week.  Little more field checking necessary on Ebey.

b. COORDINATORS

i. Equipment (Gina):  absent

ii. Events (Debbie):  see event section

iii. Junior Development (Macy): absent

iv. Land Permission/Insurance (Kathy): Date for Founder's Day, is it October 22nd or 23rd?  US Champs in MA are that weekend.  Eric's Rogaine is on the 8th/9th.  Venue won't be available the 15th/16th, but would Kathy check?  29th is the Vampire O'.  October 2nd is 2nd choice, or we find a different venue.  Sammamish meet on October 1st.  Where is the location of the Vampire O' on the 29th?  Ask for Lincoln Park or Woodland Park.  Are we doing BogSlog this year?  Yes, but maybe not at St. Edwards.  Steilacoom?  Unknown at this point.  In the future, annually at Lord Hill, Fort Ebey, or Putney Woods.  

v. Membership (Jim):  nothing to report

vi. Publicity (Terry):  absent

vii. Training (Eric):  absent

viii. Volunteering (Anna):  absent

ix. Technology (Nikolay):  nothing to report

c. New Business:

i. PE teacher in Kent, North SeaTac orienteering event (Bob).  “They've had 2 weeks of training, 350-400 kids.”  Sent them the coaches’ handbook.  June 8th.  Creating 4 courses, 1.6k.  Jim designed the courses.  Could use volunteers to help get kids out and running. Starts at 10:00am.  Patrick and Chris may be able to help.

ii. St. Edwards permanent course has been updated, fixed, routed (Jim)

iii. Is it okay to put Sammamish Summer Series on our distribution list (Jim).  Yes.

iv. Do we want to be involved in the River Fest Hobby & Volunteer Expo in Bothell (Jim).  We have a map using historical trail.  Only 3 people participated.  August 28th.  Any volunteers?  Jim will try to take us off their list.

v. Ultimate O' Series (Glenn) – for next year, have one event per month and we use the maps we already have.  We want to recoup our investment.  How to make it more worth having people go out there.  Do 2 events in one weekend.  Incorporate more marketing to other groups.  Post camping ideas.  Make it a regional meet.  Spread out long travel distance events so they aren't 2 months in a row.  Oregon and Idaho are doing 2-day B meets this year.  Why can't we?

vi. Punch rentals for Trioba (Glenn) – they want to rent them plus the computers with the old software.  Debbie and Bob have old laptops with the software loaded.  Don't need to print results.  Glenn will talk to Jim and Debbie about pricing after the meeting.  Will have 2-day Rogaine in Gig Harbor.

vii. COC brochure (Bob) – has one been created yet?  We can use existing ones from the locker.  Debbie working on new ones.

4. Upcoming Event Review (Debbie) (20 minutes)

	Date
	Event Name
	Location
	Course Setter / Meet Director / Notes

	May 22nd, 2011 – Sunday
	Kirkland Connect
	South Kirkland P&R
	MD/CS: Bob Forgrave

Scramble style; promoted by multiple businesses

	June 18th, 2011 – Saturday
	UltO' Ultra Long (Green or Red)
	Teanaway Forks

Should this be mass start?  Up to Eric.
	CS: Rebecca Jensen/Eric Bone;  MD: Nikolay Nachev

Epunch Coordinator: Debbie Newell

Permission received

	July 30th, 2011
	Summer Series Adventure Run
	Seward Park
	CS:

MD:

Permission?

	August 27th, 2011
	Summer Series Adventure Run
	Magnuson Park
	CS:

MD:

Permission?

	September 17th, 2011
	National Orienteering Day “Adventure Run”
	Woodland Park
	CS: ?; MD: ?

Permission received

	October ?
	Founders Day
	
	

	April 21st-22nd, 2012
	A-Meet – Long
	Ft. Ebey/Kettles Park
	CS: Bill Cusworth; MD: Patrick Nuss

Kettles permission request pending course completion.  Ft. Ebey permits en route.

	
	A-Meet – Sprint
	Ft. Casey
	CS: Nikolay Nachev; MD: Patrick Nuss

Permit en route.

	
	A-Meet – Middle
	Lord Hill
	CS: Rick Breseman; MD: Patrick Nuss

Permit application submitted.


	More Administrative Tasks:
	Owner:
	Action:

	Next Meeting
	Jennifer
	The Lodge at Redmond Ridge – Community Lounge

Thursday, June 16th

	Following Meetings
	Jennifer
	3rd Thursday of every month at 7:00pm

July 21st, August 18th, September 15th, October 20th, November 17th, December 15th, January 19th, February 16th, March 15th, April 19th

	Adjournment
	Nikolay
	09:14:00 PM
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