Cascade Orienteering Club

June 2011 Board Meeting Minutes

	Date:
	June 16th, 2011  7:00pm

	Location:
	The Lodge at Redmond Ridge – Community Lounge

	Address:
	22433 NE Marketplace DR, Redmond, WA  98053

	Attendees:
	Don Atkinson, Eric Bone, Bill Cusworth, Darian Davis, Jana Dvorak (late), Harvey Friedman, Bob Forgrave, Jennifer Geray, Nikolay Nachev, Debbie Newell, Patrick Nuss, Macy Ratliff, Glenn Rogers, Mike Schuh, Jim Siscel, Anna Urbanova (late), Chris Whitmyre


	Administrative Tasks:
	Owner:
	Action:

	Call to Order
	Nikolay
	07:06:00 PM

	Approval of Previous Month’s Minutes
	Nikolay
	Approved

	Treasurer’s Report
	Don
	As of 2011-MAY-31, we have:

Checking – $10,257.

Savings – $5,517.

CDs – $15,000. + accrued interest

	In-Box
	Harvey
	Junk mail


1. Review Action Items: Did it happen?  Yes or No. Discussions are later. (10 minutes max)

	Action Items Between Meetings
	Owner
	Status

	Review Environmental Orienteering Bag design options
	Bob/Patrick
	No

	Create database model of complete online registration
	Bob
	No

	Shorten the picture size on front page of website
	Bob
	No

	2009/2010 Internal Audit – bylaws state it must occur after the conclusion of the year
	Glenn/Jim/Don (Reporting no later than JULY)
	Set for June 22nd, 9:00am

	Renew PO Box fee for 1 year ($116.00)
	Harvey
	Yes (need to discuss)

	Bring sample waiver with new pricing for review
	Bob
	Yes

	Friends of Teanaway donation
	Nikolay
	No

	Update Equipment Rental Policy
	Jim
	Yes

	Post meet reports since February
	Meet Director
	


	Motion
	1st/2nd 
	Votes

	Approve the Equipment Rental Policy as amended.
	Don / Bob
	Approve: 6

Oppose: 0

Abstain: 2

	Let Patrick go forward working with Andrew of RoadRunner and include as our award to cover 4 summer events.
	Bob / Bill
	Approve: 9

Oppose: 0

Abstain: 0


2. Active Discussion Questions (45 minutes)

a. Review Environmental Orienteering Bag design options (Bob/Patrick) – nothing to discuss, carry for next month

b. Create database model of complete online registration (Bob) – Nikolay spoke with Peter Golde, on his own server.  It's possible to have a sub domain.  We don't have to use MySQL.   Bob will write up the flow and screens.  We should do this and license it for other's to use.

c. Shorten the picture size on front page of website (Bob) – nothing to discuss, carry for next month

d. Renew PO Box fee for 1 year ($116.00) (Harvey) – Bob went by the Wallingford PO to find out if it had been renewed.  It had not.  Woman gave him info; Dave Inger was still the contact person on the box (circa 1981).  Went online and renewed it.  Question for group:  do we still keep Dave Inger on there?  No.  Need to fill out form with new name and DL/contact info.  Who is the appropriate person?  Jennifer volunteered.

e. Bring sample waiver with new pricing for review (Bob) – Is the revised form simplified?  Section1: Need to have Printed Names and Signatures of all adults, along with Printed Names of all under-18 persons in group.  Section2: All good.  Section3:  At different meets, the number of a course means different things.  If we had the same designation across all meets it would simplify for all parties.  Put the emphasis on the name of the difficulty versus the number.  Change “this sport” to “the venue”.  Still not perfect but better than it was.  Should we have registration person continue to fill it out?  Yes, if people know how they will break the rules.  This makes Section4 also filled out by meet staff, and move Waiver to the top.  Revise header text.  Section4: Revise formatting, Add Equipment Costs.  More Discounts: separate out Club Membership section.  Personal E-Punch should go at the top with Section1.

f. Friends of Teanaway donation (Nikolay) – nothing to discuss, carry for next month

g. Adventure Runs (Patrick) – results from meeting with Road Runner Sports.  Promoting his Hood Hunts on his page; wanted to cross-publicize, expand to Cascade Orienteering Club.  Likes to work with non-profit.  We're small, loyal, and dedicated.  He's a way for us to get our name out there.  He was pitching to Patrick driving traffic to our Facebook, having us at his events, etc.  In Portland, within 2 years he had 900 people at his events.  It's a completely different niche, different target demographic.  Exposure to that group would be significant.  His events involve a map; however, each participant must be responsible for capturing map in the best method to work for them.  What are our next steps with Road Runner Sports?  1.  Have a representative at their events.  We can have a table/booth and talk up orienteering and offer raffle tickets.  Would need 1-2 volunteers to represent the club.  2.  Offer prizes such as free entry to our events.  3.  Cross-publicize via orienteering specialized checkpoints.  Since we have orienteering maps in their zone.  It would require a bit more effort; building up Facebook page, determine checkpoints, and staff them.  Events are the first Thursday for each month.  For July 7th, set up a booth and give away entry to events.  Also, have an orienteering checkpoint within Woodland Park.  In a pinch, one volunteer staff the start from 5-6pm, then they would run to Woodland for the event to staff the control from 6pm-7:15pm.  Need to find out whether booth would extend after 7:00pm; raffle prizes were the focus, sponsor could be there as a floater.  Concern with the prize – we don't have venues for our next two meets, but we need to have dates set before we can commit to a free entry to our summer series.  Add his events to our website similar to Street Scrambles.

h. Review Equipment Rental Policy (Jim) – Jim spoke with Debbie and defined Item1.  Jim added other items afterwards since that equipment gets used as well.  Question: is the fee for 1 day only or fee for unlimited usage.  Fee is per event.  Fees pay for wear & tear and to compensate volunteers for equipment management.  Item7 will move to Item2, change verbiage to clarify.  Renting out the auto-cut printer is a risk since we have only one available.  Other printers are available for rent.  Backside: make a header.  Renter will only reimburse for damaging or lost equipment, not repair or purchase.  Jim will amend as discussed and upload to the website.

i. Board/bylaws sync up (Bob) – Our secure website access no longer matches who are board members.  However, it does match the extended “board” by including appointed coordinators.  OUSA has similar issues.  They designated content managers.  Re-evaluate who has access to the board member section and email distribution list.  Definitely remove Sally Dow, as she'd probably prefer she isn't on there anyway.  Everyone else is okay.  When Bill moves to California, Nikolay will share with Jim for email distribution access.

j. USOFnet feedback (Bob) – publicity, street series, and ONA magazine redesign.  Can't remember what this was about.

k. COC Board meeting place (Harvey) – reserved Razzi’s in July, Aug, Sept; min of 12 people must order food.  Menu passed around.  We'll try it for July and see how it goes.

l. Facebook (Nikolay) – we now have a page.  Who will be responsible for monitoring/responding/posting/etc?  Someone needs to add events, possibly send invites.  Glenn and Nikolay will get it started.  Eventually we'll have links from our website.  Intent is exposure, awareness, and publicity.  If we are successful, people can use to arrange carpools, meet-ups, etc.

m. OUSA “Web Posse” (Mike) – report to the club what's going on

i. proposed change in membership numbers – every member of OUSA will have a unique membership number forever, versus logic within the number (which is how it is now)

ii. Availability of rankings on OUSA site (and automating them) – when clubs send in membership results, the results must have the correct membership number.  It's a pain.  Must have set membership number before the automated ranking is possible.  

iii. Discussions regarding meet registration software/services – in the works.  Discussions at the club level, how can OUSA leverage this activity?  Could be a national database of members.  Who's going to do the work and who will pay?  Who will design it?  Intent is for the ability to register for A Meets on the OUSA website, and the extension to register for local meets for those clubs who are interested.  Cascade website was a model for some of the discussions.

n. Radio control project (Mike) – this weekend, Mike hopes to set up a punch at the finish and will be able to read the SI number and have results immediately.  He will use his personal computer and within wire distance of the club computer.  It's a step in the right direction.  Competitors still need to download. Can use clear/check to determine who has started.

o. Request from Everett (Bob) – Darian was going to respond, Bob will follow up with Darian.  If he can't help, Jim may be able to.

p. Www.zozi.com (Debbie) – wants to write an article.  Nikolay will follow up.

3. Committee/Coordinator Status Reports (15 minutes)

a. COMMITTEES

i. A-Meet 2012 (Patrick, Mike, Debbie):  Patrick and Bill went to Fort Ebey and took video.  Should post on Facebook.

ii. Budget (Jennifer, Bill, Glenn, Harvey, Debbie, Chris):  nothing to report

iii. By-laws review committee (Glenn, Harvey, Nikolay, Terry; Advisor: Bruce McAlister):  Glenn will work on them this summer.  Bob has ideas.

iv. Succession committee (Terry, Mike):  nothing to report

v. Mapping, standing committee (Eric, Bill): Map update on North SeaTac for WIOL season (Jim).  When Bob and Jim visited North SeaTac, it needs work before WIOL season.  Vegetation changes and new trails around the disc golf area.  Bob is working on Fort Steilacoom to work on so he can't work on North SeaTac.  Who can help?  Glenn or Chris?  Bob – meet report for North SeaTac, added volunteers.  No other meet reports posted since February; that's a concern.  Debbie hasn't posted since she's waiting for information from various members.  Jana is waiting for cost of maps for relay.  Bill – Lord Hill is finished, Don has paid for the work.  Fort Ebey is in progress.  Fire Mountain is in progress.

b. COORDINATORS

i. Equipment (Gina):  absent

ii. Events (Debbie):  see below

iii. Junior Development (Macy): absent; is she still interested?  Nikolay will contact her.

iv. Land Permission/Insurance (Kathy): see Events

v. Membership (Jim):  nothing to report; usually light during this time of year

vi. Publicity (Terry):  absent

vii. Training (Eric):  absent

viii. Volunteering (Anna):  great that we have the same 10 people volunteer, would be nice to have some of the other 200 help out once in awhile.

ix. Technology (Nikolay):  spoke with Peter regarding server for registration requirements

4. Upcoming Event Review (Debbie) (20 minutes)

	Date
	Event Name
	Location
	Course Setter / Meet Director / Notes

	June 18th, 2011 – Saturday
	UltO' #6 Ultra Long (Green or Red)
	Teanaway Forks, Cle Elem
	CS: Rebecca Jensen/Eric Bone;  MD: Nikolay Nachev

Epunch Coordinator: Debbie Newell

Permission received

Debbie needs the electronic files from Eric.

Nikolay will print the maps or help coordinate.

	June 26th, 2011
	Columbia City Street Scramble
	
	n/a

	July 13th, 2011
	SAMM Summer Series #3
	Robinswood Park, Bellevue
	n/a

	July 23rd-24th, 2011
	Seattle Night & Day
	Seattle
	n/a

	July 31st, 2011
	Summer Series Adventure Run
	University of Washington?
	CS:

MD:

Permission?

	August 10th, 2011
	SAMM Summer Series #4
	Luther Burbank Park, Mercer Island
	n/a

	August 14th, 2011
	Kirkland Street Scramble
	
	n/a

	August 2xth, 2011 (weeknight)
	Summer Series Adventure Run
	Seward Park?


	CS:

MD:

Permission?

	September 17th, 2011
	National Orienteering Day “Adventure Run”
	Woodland Park
	CS: 

MD: 

Permission received

	September 24th, 2011
	Salmon Days
	Lake Samm State Park
	n/a

	September 25th, 2011
	Fremont Street Scramble
	
	n/a

	October 2nd
	Founders Day
	Chinook Lands/Whidbey Institute
	CS:

MD:

Permission received

	October 29th, 2011
	Vampire O’
	Lincoln Park
	CS:

MD:

Permission received

	November 5th, 2011
	WIOL #1
	Island Crest/Pioneer Park, Mercer Island
	CS:

MD:   Jana Dvorak

Permission paperwork submitted

	November 19th, 2011
	WIOL #2
	Ft. Steilacoom/Pierce College, Tacoma
	CS:

MD:   Jana Dvorak

Permission received for park

Permission received for college

	December 3rd, 2011
	WIOL #3
	North SeaTac, Seattle
	CS:

MD:   Jana Dvorak

Permission pending

	December 11th, 2011
	Market Street Scramble
	
	n/a

	December 17th, 2011
	WIOL #4
	Putney Woods, Whidbey Island
	CS:

MD:   Jana Dvorak

Permission pending

	January 7th, 2012
	WIOL #5
	Shoreview Park/CC, Shoreline
	CS:

MD:   Jana Dvorak

Permission pending for park

Permission requested for college

	January 21st, 2012
	WIOL #6
	Pt. Defiance Park, Tacoma
	CS:

MD:   Jana Dvorak

Permission received

	February 4th, 2012
	WIOL #7
	Green River CC, Auburn
	CS:

MD:   Jana Dvorak

Permission received

	February 18th, 2012
	WIOL Championship
	Fire Mountain, Mt. Vernon
	CS:

MD:   Jana Dvorak

Permission paperwork submitted

	April 21st-22nd, 2012

National Championship
	A-Meet – Long
	Ft. Ebey/Kettles Park
	CS: Bill Cusworth; MD: Patrick Nuss

Kettles permission request pending course completion.  Ft. Ebey permits en route.

	
	A-Meet – Sprint
	Ft. Casey
	CS: Nikolay Nachev; MD: Patrick Nuss

Permit en route.

	
	A-Meet – Middle
	Lord Hill
	CS: Rick Breseman; MD: Patrick Nuss

Permit application submitted.


	More Administrative Tasks:
	Owner:
	Action:

	Next Meeting
	Jennifer
	Razzi's – 8523 Greenwood Ave N, Seattle; 206.782.9005

85th and Greenwood, www.razzis.com

Thursday, July 21st

	Following Meetings
	Jennifer
	3rd Thursday of every month at 7:00pm

August 18th, September 15th, October 20th, November 17th, December 15th, January 19th, February 16th, March 15th, April 19th

	Adjournment
	Nikolay
	09:28:00 PM
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