Cascade Orienteering Club

August 2011 Board Meeting Minutes

	Date:
	August 18th, 2011

	Location:
	Razzi's

	Address:
	8523 Greenwood Ave N, Seattle;  206.782.9005; www.razzis.com

	Attendees:
	Don Atkinson, Eric Bone, Darian Davis, Jana Dvorak (late), Harvey Friedman, Bob Forgrave, Jennifer Geray, Nikolay Nachev, Debbie Newell, Patrick Nuss, Glenn Rogers, Mike Schuh, Jim Siscel, Anna Urbanova, Chris Whitmyre


	Administrative Tasks:
	Owner:
	Action:

	Call to Order
	Nikolay
	07:10:00 PM

	Approval of Previous Month’s Minutes
	Nikolay
	Jim 1st, Bob 2nd, all approved.

	Treasurer’s Report
	Don
	As of 2011-JUL-31, we have:

Checking – $6544.

Savings – $5517.

CDs – $16,266.

	In-Box
	Harvey
	OUSA mailing, OfficeMax coupon, World Champ in Switz


1. Review Action Items: Did it happen?  Yes or No. Discussions are later. (10 minutes max)

	Action Items Between Meetings
	Owner
	Status

	Review Environmental Orienteering Bag design options
	Bob/Patrick
	Complete.

	Create database model of complete online registration
	Bob
	Did more work; write-up to share.

	2009/2010 Internal Audit – bylaws state it must occur after the conclusion of the year
	Glenn/Jim/Don (Complete; report in August)
	Glenn unable to attend, postpone to September.

	Post meet reports since February
	Meet Director
	Need to follow up next month.

	Shorten the picture size on front page of website
	Bob
	Item for October.

	Friends of Teanaway donation
	Nikolay/Chris
	No progress.

	WIOL Finish Team
	Bob
	No progress (waiting for on-line registration).

	Investigate cost and buy “rugged” PC with bright screen
	Don
	$999.00 last time Don checked.

	Determine what SAMM Permanent Courses exists and put on COC website
	Jim/Bob
	Complete.

	Find accounting documentation of what Ellensburg owes COC
	Don
	No progress.

	Pierce College room rental situation
	Anna
	Complete.

	Check with Jan regarding finish system training.  Jim will check on availability of classroom at Lynndale
	Bob/Jim
	

	Discussion regarding Salmon la Sac and Fish Trap
	Kathy
	


	Motion
	1st/2nd 
	Votes

	Move to approve environmental design as presented.
	Jim/Bob
	6 yes, 0 abstain, 1 no

	Move to spec out on-line registration system and research how much it will cost.
	Jim/Patrick
	7 yes, 0 no, 0 abstain

	Move to change item to research and buy a replacement laptop with “rugged” characteristics for less than $950.
	Don/Jim
	6 yes, 1 no, 0 abstain


2. Active Discussion Questions (45 minutes)

a. Review Environmental Orienteering Bag design options (Bob/Patrick) – Design presented.  Red bag with white lettering.  Motion made.  Style of bag discussed.  Bob will follow up contact person.

b. Review database model / online registration (Bob) – Why and how are we doing this?  Handout presented with answers/options and discussed.  If it's important and requires skill sets, should we invest the money to hire someone to build it versus buying off-the-shelf?  OptionA:  Do nothing, cost = $0.  OptionB:  Off the Shelf, cost = $4/transaction (~4$k in one season).  OptionC:  Design custom, cost = TBD.  Agree it's worth doing.  Is there an opportunity to use the National site to register for a local meet?  That system wouldn't meet all of COCs requirements for local meets.  Would our system be a marketing opportunity for us to sell it to other clubs?  Bob and Nikolay can write requirements; Harvey can access the Linux forum for a possible resource.  AttackPoint has current discussion in progress.  If the OUSA is ready for primetime, we'll use that for our A-Meet.  Lots of technical requirements to discuss.  Motion made.  We did want a “whiz-bang thing” for our A-Meet, so if our custom tool is available for reporting, that would be cool.

c. Internal Audit (Glenn) – postponed until September; Jim said completed successfully

d. Meet director reports (Jim) – Jim will follow up; research meet directors and contact them.

e. WIOL Finish Team (Bob) – pending results of database model research.  Need finish team assembled by October for November WIOL.  Development deadline is long gone.  Could we get parent volunteers and train them during the WIOL training (08-OCT-2011).  Don can deliver e-punch gear that day.

f. Fund Raiser Event with MSFT in Bridle Trails State Park (Bob) – Met with Jeff Grove, on board of Friends of Bridle Trails; wants to combine goals of more orienteering and raising money to protect the park.  Open it up as fundraiser to MSFT for Bridle Trails using orienteering as activity.  We haven't done too many outreaches with parks.  Building a stronger relationship would be a good thing.  Does it make sense to pursue?  Several in agreement.  Bob will make sure Jeff is aware of our schedule.  Bob will report at the next meeting.

g. Funds Transfer from EWOC for Fish Trap Map (Jim) – Sent email to EWOC for Fish Trap.  Don A. said cost was $12,199. to COC.  EWOC didn't authorize that kind of money.  We authorized $3000. for the photos.  EOC put in $2733.  $2539 profits from meet.  Plus profits of secondary meet.  $4144 outstanding on the Fish Trap.  Basically $9,000. that COC didn't authorize.  Don, Jon, Jim, and Sally:  EWOC doesn't have a problem using that map for a future A-Meet.  We'd like to be reimbursed from EOC.  Don A. sent an email but no response yet.  One of those things that got carried away.  End result, it's a dual rights map.

h. Review updated waiver form (Jim) – Reviewed document.  Minor tweak of right justification of dollar amounts.  Add date of creation at the bottom and post on the website.  Will start using on 01-SEP-2011.  We'll recycle the remainder of the old forms.  Jim will get new ones printed.

3. Committee/Coordinator Status Reports (15 minutes)

a. COMMITTEES

i. A-Meet 2012 (Patrick, Mike, Debbie):  Patrick reviewed Sally's notes from previous A-Meet and made master volunteer list.  Plan to get website launched in mid-September.  Winter league have booth to drum up volunteers/supporters.  Outstanding issue is programming/scoring.  Land permissions going okay.  What is the impact of Bill leaving?  Ebey and Lord Hill are finished.  Not sure of Casey status.

ii. Budget (Jennifer, Bill, Glenn, Harvey, Debbie, Chris):  no activity; need Q2 actuals from Don.

iii. By-laws review committee (Jim, Glenn, Harvey, Nikolay, Terry; Advisor: Bruce McAlister):  added Jim to committee

iv. Succession committee (Terry, Mike):  no update

v. Mapping, standing committee (Eric, Bill): Jim – trail at Shoreview was removed from the map and is correctly identified.  The parks department had closed trail accessibility on the west side of the creek, but left the trail on the east side out to the edge.
b. COORDINATORS

i. Equipment (Gina):  no update

ii. Events (Debbie):  
1. Bog Slog (Kathy) – Are we hosting Bog Slog this year?  Need to respond to Mohammed.  He is all set to run the paperwork through.  It would be all on-trail.  Should we have off-trail someplace else?  Go with it on-trail this year.  If participants wait until December, the State Park fee would also cover Ebey and Casey.  Patrick ran into Jon Harbuck last month; Fish Trap event; two day B meet next summer?  Split the costs/profits?  Could combine with another Moses Lake meet.  Focus on Salmon la Sac in June?  Would need to get permission quickly after October 1st.  Shoreview map needs to be updated for WIOL #5 meet.  Trails have caved in by river.  Seward Park trails have been modified; Chris will scrub the trails off the map if both ends gone.  Collaborate with someone from the park to confirm.

2. Whidbey Meets (Jim) – Since we lost our usual Whidbey Island meet course setter/meet director to southern California (Thanks Bill and Heidi for all your work in the past.), we are going to have to do something to encourage people to set courses and meet direct at our Whidbey Island meets.  We need to offer some kind of remuneration since it doesn't meet our normal over 30 miles.  It is only 16 miles from Lynnwood.  My suggestion is the cost of 3 ferry trips from Clinton and if necessary $60 for one night stay for the night before the meet for the Course Setter.  For the Meet Director the cost of one ferry trip.
iii. Junior Development (Macy):  no update – Nikolay will contact Macy regarding continuation of position.

iv. Land Permission/Insurance (Kathy):  see Events section; Kathy asked about crowd control at Fort Ebey.  Parking lot will have shuttle.  Shouldn't be a problem.

v. Membership (Jim):  will convert membership database to Excel; membership is static.

vi. Publicity (Terry):  Patrick – Facebook page has 87 likes; how do they relate to membership?  Can we capitalize on that?  RoadRunner, 42 people first month, 100+ second month.  Move checkpoint to Green Lake Park.  Increase in total participants every month.

vii. Training (Eric):  no update

viii. Volunteering (Anna):  no update

ix. Technology (Nikolay):  no update

4. Upcoming Event Review (Debbie) (20 minutes)

	Date
	Event Name
	Location
	Course Setter / Meet Director / Notes

	August 24th, 2011 (Wednesday)
	CYOA Series #1
	Seward Park


	CS: Chris Whitmyre

MD: Patrick Nuss

Permission received

	September 17th, 2011
	CYOA Series #2

Nat’l Orienteering Day
	Woodland Park
	CS:  Patrick Kelly

MD:   Jim Siscel
Permission received

	September 25th, 2011
	Fremont Street Scramble
	
	n/a

	October 2nd
	CYOA Series #3

Founders Day
	Chinook Lands/Whidbey Institute
	CS:

MD:  Patrick Nuss
Permission received

	October 8th
	Pre-WIOL Training
	Lynndale Park
	Bob Forgrave

Permission?

	October 15th, 2011
	Salmon Days
	Lake Samm Park
	n/a

	October 29th, 2011
	Vampire O’
	Lincoln Park
	CS: Chris Whitmyre

MD:

Permission received

	November 5th, 2011
	WIOL #1
	Island Crest/Pioneer Park, Mercer Island
	CS:  Karl Rouillard

MD:   Jana Dvorak

Permission paperwork submitted

	November 19th, 2011
	WIOL #2

The room will be open for restroom use.
	Ft. Steilacoom/Pierce College, Tacoma
	CS:  Anna Urbanova

MD:   Jana Dvorak

Permission received for park

Permission received for college

	November 19th, 2011
	ANNUAL MEETING

Immediately after meet.
	Pierce College, Tacoma
	Agreed to rent the room for 3 hours for the meeting.

	December 3rd, 2011
	WIOL #3
	North SeaTac, Seattle
	CS:  Peteris Ledins

MD:   Jana Dvorak

No permit, but told “Yes”

	December 11th, 2011
	Market Street Scramble
	
	n/a

	December 17th, 2011
	WIOL #4
	Putney Woods, Whidbey Island
	CS:

MD:   Jana Dvorak

No permit, but told “Yes”

	January 7th, 2012
	WIOL #5
	Shoreview Park/CC, Shoreline
	CS:

MD:   Jana Dvorak

Permission granted for park

Permission granted for college

	January 21st, 2012
	WIOL #6
	Pt. Defiance Park, Tacoma
	CS:  A.J. Ritter

MD:   Jana Dvorak

Permission received

	February 4th, 2012
	WIOL #7
	Green River CC, Auburn
	CS:

MD:   Jana Dvorak

Permission received

	February 18th, 2012
	WIOL Championship
	Fire Mountain, Mt. Vernon
	CS:

MD:   Jana Dvorak

Permission paperwork submitted

	April 21st-22nd, 2012

National Championship
	A-Meet – Long
	Ft. Ebey/Kettles Park
	CS: Eric Bone? Bill Cusworth; MD: Patrick Nuss

Kettles permission was told “Yes”.

Ft. Ebey permission pending.

	
	A-Meet – Sprint
	Ft. Casey
	CS: Nikolay Nachev; MD: Patrick Nuss

Permission pending.

	
	A-Meet – Middle
	Lord Hill
	CS: Rick Breseman; MD: Patrick Nuss

Permit application submitted.


	More Administrative Tasks:
	Owner:
	Action:

	Next Meeting
	Jennifer
	Razzi's – 8523 Greenwood Ave N, Seattle; 206.782.9005

85th and Greenwood, www.razzis.com

Thursday, September 15th

(potential move to Metropolitan Market in Kirkland for October – Jim will follow up)

	Following Meetings
	Jennifer
	3rd Thursday of every month at 7:00pm

October 20th, November 19th, December 15th, January 19th, February 16th, March 15th, April 19th, May 17th, June 21st, July 19th, August 16th, September 20th, October 18th, November 15th, December 20th, 

	Adjournment
	Nikolay
	08:49:00 PM
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