Cascade Orienteering Club

September 2011 Board Meeting Minutes

	Date:
	September 15th, 2011

	Location:
	Razzi's

	Address:
	8523 Greenwood Ave N, Seattle;  206.782.9005; www.razzis.com

	Attendees:
	Don Atkinson, Eric Bone, Darian Davis, Jana Dvorak, Harvey Friedman, Bob Forgrave, Jennifer Geray, Nikolay Nachev, Debbie Newell, Patrick Nuss, Glenn Rogers, Mike Schuh, Jim Siscel, Anna Urbanova (over the phone), Chris Whitmyre


	Administrative Tasks:
	Owner:
	Action:

	Call to Order
	Bob
	07:15:00 PM

	Approval of Previous Month’s Minutes
	Bob
	Jim 1st, Jennifer 2nd, all approved

	Treasurer’s Report
	Don
	As of 2011-AUG-31, we have:

Checking – $6,321

Savings – $5,517

CDs – $16,266.

PayPal - $3400.

	In-Box
	Harvey
	Nothing 


1. Review Action Items: Did it happen?  Yes or No. Discussions are later. (10 minutes max)

	Action Items Between Meetings
	Owner
	Status

	Create database model of complete online registration
	Bob
	Yes

	2009/2010 Internal Audit – bylaws state it must occur after the conclusion of the year
	Glenn/Jim/Don (Complete; report in Sept)
	Yes

	Post meet reports since February
	Meet Director
	Yes

	WIOL Finish Team
	Bob
	No

	Investigate cost and buy “rugged” PC with bright screen
	Don
	Yes

	Find accounting documentation of what Ellensburg owes COC
	Don
	Yes

	Check with Jan regarding finish system training.  Jim will check on availability of classroom at Lynndale
	Bob/Jim
	Yes

	Discussion regarding Salmon la Sac and Fish Trap
	Kathy
	Yes

	Shorten the picture size on front page of website
	Bob
	Remove

	Friends of Teanaway donation
	Nikolay/Chris
	Yes

	Contact Macy regarding continuation of Junior Development
	Nikolay
	No


	Motion
	1st/2nd 
	Votes

	Issue 50 meet coupons at RoadRunner October/November events.  Each coupon would be good through the end of the WIOL series.
	Jim 1st/Jana 2nd
	Approve:  10

Oppose:  0

Abstain:  1

	For any Whidbey Island meets; pay for up to 3 ferry trips and 1 overnight for course setter; and 1 ferry trip for meet director.
	Jim 1st/Chris 2nd
	Approve:  10

Oppose:  0

Abstain:  1

	
	
	


2. Active Discussion Questions (45 minutes)

a. Review database model / online registration (Bob) – Last month, we made a decision that we will move forward with formal development project.  No one available with my sql and PHP experience.  Needs to run on same server and connected with a link.  Chicago Orienteering Club has software that runs on apache.  Willing to share code and details of how it works.  Used it 3 years successfully.  Harvey doesn't like it, he tried to use it.  COC will modify it to meet our needs, for example it does not contain volunteer points capability.  Mike – at the national level the OUSA website registration project that's ongoing.  Bob - COC can't wait for it.  Even when it's there, it won't work for us.  Mike – the goal is to drive more traffic to their website and local websites.  Mike – it won't be up by Christmas.

b. Internal Audit (Glenn) – Jim and Glenn met with Don.  Examined the books, determined them to be correct through 2010.  The club uses QuickBooks.  Compared cash balances to bank statements.  Reviewed un-reconciled items.  Test of transactions, looked for receipts, and made sure they were approved to budget.  Made sure regulatory filings had been submitted.  We pay a professional (Debbie's sister) to do our accounting which is a good thing for the club.  We fall in the >$25,000.00 bracket so the IRS rules are relatively stable.  Secretary will keep hard copy of signed audit for 5 years.

c. Meet director reports (Jim) – Nikolay has posted today except for Night O' at Lynndale.

d. WIOL Finish Team (Bob) – Exchanged emails with Jan and Zybnek.  Don't have pool of finish people in order to complete finish team for the entire WIOL season.  We had hoped to get people training in finish software so they could take over.  Jan and Zybnek have said they are interested in conducting more training.  The October 8th WIOL training would be a good opportunity to get more finish line volunteers to be trained.  Need to start advertising now.  Glenn can help with training/coordination.  Bob and Glenn will discuss after meeting.  Jim will confirm with Lynndale that we can use the classroom as well as the shelter.  Patrick – can we hire someone outside the club to fill the e-punch coordinator?  Glenn – he is 95% sure he can fulfill that position.

e. Fund Raiser Event with MSFT in Bridle Trails State Park (Bob) – Bob spoke with Jeff Grove about it.  We needed to start it several months earlier to get it started.  We'll try to do so next year.

f. PC Purchase (Don) – at the last meeting, a motion was passed to buy similar PC.  He has placed an order which has not yet been received.  We paid $909.00 including shipping.

g. Accounting documentation for Ellensburg (Don) – A check came for $428 from Frank Skorina, SACO.  1/3 to USOF, 1/3 to Spokane, 1/3 to COC.  The Spokane 1/3 was given to us to work off the deficit of Fish Trap map (EWOC gave us $428 to offset what's still owed on Fish Trap).

h. Meet director for Other Seasons (Debbie) – Chris Whitmyre has volunteered to be overall coordinator for Ultimate O'.  He will get course setters and meet directors.

i. E-Punch training on Saturday 08-OCT-2011 (Jim) – Jim determined the classroom is empty, so he will contact Lynndale again to confirm whether we can use the room.
j. How soon can we put in request for Salmon la Sac and Fish Trap? – For Salmon la Sac, October for the next summer.  We can then share that information with EWOC.  Salmon la Sac is proposed for June, Fish Trap is TBD.  Result of the shut down for permits.

k. Teanaway Donation (Chris W.) – Shall we give a donation?  He did some investigation.  It appears to be a small group.  There are hard core opinions on Facebook.  Solar development seems to be a bad idea and has been dismissed.  Current development plan is large scale in terms of homes.  Primary function is to oppose large scale development.  They want to preserve natural resources in the valley and support recreational activities.  Very difficult to tell whether it's a good group to support.  They get into Cle Elem news but aren't big enough to make much impact.  That area would threaten our mapped areas.  Eric – if we're trying to find out how to be involved, contact Land Conservancy.  We don't want to become an antagonistic entity in this fight.  Perhaps table one more month and contact someone directly.  Is it worth it?  We could lose the map.  Specifically regarding the Teanaway Valley.  Chris will make a phone call.

l. Volunteer Coordinator position – Macy got new job.  She will think about continuing the position.

m. EcoBags – Yes, we approve the design and move forward.  Bob got accurate pricing information.  Red bag, white lettering.  The pricing is 100 bags for $130.00 with free shipping.

n. COC Donation – Early in the WIOL season, Ken Knapp contributed $200.  How should we use it?  Bob created the coaches manual as a pdf; however, most ROTC commanders won't distribute.  Bob is getting 40 of the coaches’ manuals printed at a total cost of $194.

o. Pierce College – Anna tried to get us discounts via Pierce; can't make exceptions.

p. Event Recap (Patrick) – in the past month, Seward Park and adventure run.  Seward went well except we lost $100.  Shelter rental was $200.  Do we need to rent in the summer?  Some parks require shelter rental for big group.  Are we allowed to pitch our own tent?  Bob will have Kathy ask.  RoadRunner Sports – 64 people through our check point, which is lower statistically than last month.  We could also hand out race coupons.  Most people don't come to our events, doesn't cost us anything; add an expiration date.  More exposure at the tent.

q. Proposed Schedule (Patrick) – March thru June.  Review and give feedback.  Ultimate O' on 6/23/2012 in Salmon la Sac must be requested this October.

3. Committee/Coordinator Status Reports (15 minutes)

a. COMMITTEES

i. A-Meet 2012 (Patrick, Mike, Debbie):  Patrick sent out volunteer list.  Under safety, what does that mean?  First Aid station.  Suggest separate that from Search.  We might be able to get Whidbey Island Naval Air to provide First Aid.  We would prefer to have someone on scene.  Glenn is wilderness first aid, and Jana is certified as first aid and CPR.  We need to be prepared.  Glenn knows a bunch of EMTs as well.

ii. Budget (Jennifer, Bill, Glenn, Harvey, Debbie, Chris):  Don sent Jennifer actuals through June.  Yet to be entered.  We will meet at Chris' house the 3rd week of October to get 2012 budget started.

iii. By-laws review committee (Jim, Glenn, Harvey, Nikolay, Terry; Advisor: Bruce McAlister):  nothing to report.

iv. Succession committee (Terry, Mike):  Darian will probably not renew.  Group needs to think of people who may be interested.  Contact Mike with ideas.

v. Mapping, standing committee (Eric):  Bill sent completed Ft. Ebey map.  Mike is working on Fire Mountain.  He has club's mapping laptop.  Fort Casey status?  Bill is working on it.

b. COORDINATORS

i. Equipment (Gina):  Jim went to locker to pick up stuff for Saturday.   Meet Director's handbook is updated.  Modified registration based on our new form.  Modified start and finish (for manual punch).  The map boxes lasted two years.  He will try to find 10 stronger map boxes, but will probably need to be replaced periodically.  NOD banner is ready for this weekend.  Chris – when people pick up equipment, it would be nice to know how to pack it back up.  Jim will put it in meet director hand out.  Jana will get small cups and put in storage.

ii. Events (Debbie):  discuss below

iii. Junior Development (Macy):  nothing to discuss

iv. Land Permission/Insurance (Kathy):  discuss below

v. Membership (Jim):  thinks we're losing people, but gaining Facebook friends.  People aren't renewing.

vi. Publicity (Terry):  nothing to report

vii. Training (Eric):  nothing to report

viii. Volunteering (Anna):  Please have meet director contact her 2 weeks before event as a reminder.  October 2nd on Whidbey Island is the next one after this weekend.  She will post sign-up sheet unless meet director agrees to assist.  Anna will add the additional positions for NOD.

ix. Technology (Nikolay):  nothing to report

4. Upcoming Event Review (Debbie) (20 minutes)

	Date
	Event Name
	Location
	Course Setter / Meet Director / Notes

	September 17th, 2011
	CYOA Series #2

Nat’l Orienteering Day
	Woodland Park
	CS:  Patrick Kelly

MD:   Jim Siscel

Permission received

	September 25th, 2011
	Fremont Street Scramble
	
	n/a

	October 2nd
	CYOA Series #3

Founders Day
	Chinook Lands/Whidbey Institute
	CS:  Don Atkinson

MD:  Patrick Nuss

Permission received

	October 8th
	Pre-WIOL Training (E-Punch)
	Lynndale Park
	Bob Forgrave

Permission received

	October 15th, 2011
	Salmon Days
	Lake Samm Park
	n/a

	October 29th, 2011
	Vampire O’
	Lincoln Park
	CS: Chris Whitmyre

MD:  Debbie Newell

Permission received

	November 5th, 2011
	WIOL #1
	Island Crest/Pioneer Park, Mercer Island
	CS:  Karl Rouillard

MD:   Jana Dvorak

Permission paperwork submitted

	November 19th, 2011
	WIOL #2

The room will be open for restroom use.
	Ft. Steilacoom/Pierce College, Tacoma
	CS:  Anna Urbanova

MD:   Jana Dvorak

Permission received for park

Permission received for college

	November 19th, 2011
	ANNUAL MEETING

Immediately after meet.

Anna will check on pizza.
	Pierce College, Tacoma
	Agreed to rent the room for 3 hours for the meeting.

	December 3rd, 2011
	WIOL #3
	North SeaTac, Seattle
	CS:  Peteris Ledins

MD:   Jana Dvorak

No permit, but told “Yes”

	December 11th, 2011
	Market Street Scramble
	
	n/a

	December 17th, 2011
	WIOL #4
	Putney Woods, Whidbey Island
	CS:  

MD:  Jana Dvorak

No permit, but told “Yes”

	December 31st, 2011
	Bog Slog
	St. Edward State Park (trails only, Discover Pass required)
	CS:  

MD:  Glenn Rogers

Permission pending; verbal OK; permit submitted this Friday

	January 7th, 2012
	WIOL #5
	Shoreview Park/CC, Shoreline
	CS:

MD:   Jana Dvorak

Permission granted for park

Permission granted for college

	January 21st, 2012
	WIOL #6
	Pt. Defiance Park, Tacoma
	CS:  A.J. Ritter

MD:   Jana Dvorak

Permission received

	February 4th, 2012
	WIOL #7
	Green River CC, Auburn
	CS:  Glenn Rogers

MD:   Jana Dvorak

Permission received

	February 18th, 2012
	WIOL Championship
	Fire Mountain, Mt. Vernon
	CS:  Mike Schuh (Glenn setting markers)

MD:   Jana Dvorak

Permission paperwork submitted

	April 21st-22nd, 2012

National Championship
	A-Meet – Long – test run a month prior
	Ft. Ebey/Kettles Park
	CS: Eric Bone/Bill Cusworth; MD: Patrick Nuss

Kettles permission was told “Yes”.

Ft. Ebey permission received.

	
	A-Meet – Sprint
	Ft. Casey
	CS: Nikolay Nachev; MD: Patrick Nuss

Permission pending.

	
	A-Meet – Middle
	Lord Hill
	CS: Rick Breseman; MD: Patrick Nuss

Permit application submitted.


	More Administrative Tasks:
	Owner:
	Action:

	Next Meeting
	Jennifer
	October 20th Razzi's – 8523 Greenwood Ave N, Seattle; 206.782.9005

85th and Greenwood, www.razzis.com

	Following Meetings
	Jennifer
	3rd Thursday of every month at 7:00pm

 November 19th, December 15th, January 19th, February 16th, March 15th, April 19th, May 17th, June 21st, July 19th, August 16th, September 20th, October 18th, November 15th, December 20th, 

	Adjournment
	Nikolay
	09:12:00 PM
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