Mapping Policy
General Policies

1. Mapping work is directed by the board and implemented by the Mapping Committee, according to a board-approved budget.
2. Only mappers that are certified by the Mapping Committee to work at a given technical level may do work of that level beyond Minor updates (see below.)  The Mapping Committee shall determine the technical level of work on a given map or part of a map.  Payment is in “specialized skill orienteering points” of three points per hour worked.
3. Mappers wishing to be certified to do more extensive work will submit a sample of their work to the Mapping Committee.  The Mapping Commitee will certify mappers at an appropriate technical level, based on demonstrated skill, as evidenced by prior work and optionally further training and demonstrations of skill and knowledge.  The Mapping Commitee will maintain a certification scheme and requirements, as well as a list of certified mappers.
4. Requests to the Mapping Committee for map updates should be made as far in advance of the required completion date as possible, generally at least eight (8) weeks before the completion date for Routine updates.

5. For Minor and Routine updates, payment will normally be made upon completion and delivery of work.

6. Updated maps should be sent to the Map Archivist (currently Peter Golde: peter@golde.org), as well as to the Mapping Committee.  Any work done by non-certified mappers must be reviewed by the MC before being considered to supercede the prior version in the archive.  The Mapping Committee will send these maps to the Map Archivist.
Map Updates

Updates will be handled as follows:

1. Minor updates – 3 hours or less.  Handled ad hoc, either by course setter or by an OCAD specialist (send scan/photo/hard copy of map with circled problem area to mapping committee with deadline).  Payment is three volunteer points per hour worked.  Updates that are limited but exceed the mapping abilities of the involved volunteers may be referred to the Mapping Committee for assignment to a certified mapper.

2. Routine updates – up to 25 hours or $500 per park, with Mapping Committee approval.  Work may be paid at rate of $20/hour, or compensated by volunteer points, by agreement between the mapper and the Mapping Committee.  Work should be carried out by mappers that have been certified to work at the relevant technical level.  Updates should be prioritized first around parks to be used in the upcoming season and second on other maps that are the most out-of-date and are still of use to COC and the orienteering community.
3. Map overhauls or new mapping – New map areas or work on existing maps that exceeds the limits above is subject to approval of the COC board.
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