May Board Meeting Agenda
May 19, 2010 7pm

The Lodge at Redmond Ridge Community Lounge

22433 NE Marketplace Dr #L0082, Redmond WA 98053

Nikolay Nachev, Mike Schuh, Bob Forgrave, Harvey Friedman, Don Atkinson, Patrick Nuss, Sally Dow, Debbie Newell, Jen Geray, Eric Bone
Board Meeting

1. Call to Order 7:16
2. Approval of April Minutes – all approve, no objections 
3. Treasurer’s Report: Don Atkinson April 30th checking $20005, savings $45516 CD $15K + accrued interest (the checking has some influence from the A-meet and that will get settled by July.) Taxes have been filed by the correct time.
4. In-Box Harvey: Harvey: forgot to check box 
5. Active Issues

a. Mapping

i. Lord Hill mapping project – (Eric, Bill, Heidi) discussion / vote (10) question is when to go down there, coordination will happen by email. The people who said they wanted to go there are Bill, Mike, Heidi, Bob, Eric and decide what areas to focus on.
b. June 13th Meet at Point Defiance – Mike -- we talked about getting Juniors involved and hopefully go to A meets. Bob, at one point Bob was looking at the JrROTC groups, but they seem to disappear when they are involved in other things. Bob will also send the survey to all the kids as well as mentioning that there is this meet to go to. Secondly, what will we be doing at the meet to get the kids to come to June 13th event. The plan is for it to be social, not formal training. Bob and Mike will work on this.
c. A Meets

i. A-Meet 2010 Sally

1. Volunteer sign up -- Debbie will put volunteer link on web, Sally will contact people directly as well
2. Map cases 
a. Sally and Debbie like the 2mil bags, Nikolay says that 4 mil is the standard internationally

3. Punch start 

a. because it will make tracking easier for the staff

b. many people at one start time, they start when they punch
4. Start time window discussion for Moses Lake

a. First start at 10, Goes until 1

b. Have Debbie make me starts right now, post them and say if the time really doesn’t work, please contact me.

c. Start all three events at same time

d. Single start or multi stage, all three events will be the same

5. Bill and Heidi organize starts -yes
6. Awards – Debbie asked John Harbuck about his wooden awards and they are about $3 each.  There are a lot of international competitors, so we are looking for an award for those who, regardless of eligibility, are first in the given class. 
a. How much should we spend on an award

7. Tshirts 66 ordered how many extra? How many extra add 10% to each size. Check and see if 100 is the same price as 66.
8. Moses Lake paper publicity, Patrick is working on a press release for the paper. 
9. China buffet dinner on Friday. Informal, but contact the restaurant. Post on the web.
10. Find out where copy center is in Moses Lake

d. WIOL  Season 2010/2011 and 2011/2012 Bob

i. This has been discussed, no need to discuss further. Bob has enough details in place now.
e. Website – 
i. not sure who the webmaster is – one person who is ultimately responsible for the web, or point of contact is three people. Debbie doesn’t mind being responsible for upkeep, but doesn’t want to get the emails, Bob and Patrick are both willing to be double point of contact, so questions would go the the alias and that would be forwarded to them. Peter also on the webmaster alias receiving list. For complicated questions, Peter and Debbie can be consulted. 
ii. level of access.
f. Miscellaneous

i. Appoint Peter and Bill as board members because they are heavily involved in the web access and email list
1. Nikolay talked with Bill and they agreed to a position – email list coordinator.

2. Appoint Peter as IT coordinator

ii. Sally’s official resignation from Secretary Postion. Bob proposes Jen to be elected secretary, effective date is June 1st. All in favor = 9
iii. Boy Scout Camporee, June 5th Pacific Raceways – Mike & Don, Don confirmed that they will be going.

iv. Magnuson Park and Beaver Lake Park Permanent Courses info on website – Jim – the two courses are on the web and are done.
v. Fort Lewis – Jim (Jon Campbell contact) – not here
vi. Agreement with MerGeo – Eric (10 min)

1. They figured the amount they owe to COC, rather than doing balance sheets for everything, they estimated (this is for events that happened up to 2 years ago, 2008 - 2009.)

2. They have a proposal for a modification of the agreement. 

a. Rather than a % of proceeds, Eric proposes a modification

b. Effective 2010 = immediately. For 2008 the estimated MerGeo cosponsored events is $12647, 2009 is $8552 net, 5% is $1060 (combined total.)
c. Initially the agreement was to help MerGeo with insurance, then it became a connection to the 403c status, if someone wanted to donate. 

d. Don questioned whether COC is really involved and whether we need to get $ from MerGeo. He does think the relationship has been beneficial.
e. Eric would like to keep the connection to the non-profit and he thinks that COC benefits from the connection to MerGeo, so would like to keep the connection.
vii. Membership Survey – Terry survey has been sent, there have been about 70 replies. It is suppose to be up until the end of May
viii. Usage of COC maps by other organizations – Bill (10min) This has gotten bigger and more complex, to be discussed next month.
1. Concerns of overuse, loss of map control, implied representation by COC

ix. Environmental Orienteering Handbook – Bob content, further discussion (10 min) 
1. has been updated from suggestions for others. Hasn’t heard anything negative about the suggestions, including the going back a few months afterwards to check for damage. USOF environmental suggestions are that no damage be visible 3 months after the meet at the most used control.  Whoever is picking up controls needs to be aware of damage, document somehow and come back within 3 months. This could create another volunteer task. And, what happens if when we go back out we still see damage, what then? Then we have a discussion with the land manager making openness. Also it helps us to rethink how to set courses. This is something we need to do, how it is implemented will be tweaked and discussed. Bob will start using this tomorrow, and send out land permissions requests on Friday. Patrick will get Bob a better image to put on the cover.
2. Patrick, Mike and Eric will take photos and observations while in Moses Lake. Focusing on the Red zone
3. Work with Green River CC to see if we could make a student project to look into this. There needs to be an unanswered question. This would address the two stigmas of done in the USA and not done by Orienteers. Harvey thinks that the time period should be at least one growing season and will send his thoughts to USOF. This could also capture the differences between different terrains. Bob and Mike will work with GRCC for now. If we pursue this at GRCC, Mike will volunteer to be the CS for the next meet there. He would like a novice CS to work with.
x. Club bylaws for external internal communication policies (10 min) – this is to answer the question as to where do we keep such policies. Most of what gets decide is captured in minutes. The by-laws are one place, job descriptions another. How do we decide what gets posted from the minutes, in some place that it is easy to look things up. In this meeting we have decided that there will be three people on the webmaster alias, and Jen is the new Secretary. If we made a list some place. Including Map use policies. USOF has a lot of rules, we just have historical knowledge. Maybe at the end of the meeting, when the minutes are sent out, someone should look for the changes that are such that they should be noted elsewhere as a list of rule. Have a place on the web to put policies, in a form that is useable. Not looking up the vote or discussion, but in simple language what is to be accomplished. Have a policy document right next to the by-laws. First come up with the list. Like, refunds, cancellations. Those who are working on some threads, figure out what the policies are and present them to the board. Bob volunteers Kathy to go through the minutes that are on the web and look for policies. Nikolay will work with Kathy on this. This would also allow us to have the current policy in front of us when we go to vote.
6. Events

a. May – June  meets
Patrick will contact Anna for two meets and Jana for one meet for the volunteer points given

May  2nd Ultimate O #4 Score O Ft. Ebey CS and MD Bill,  Don will be epunch coordinator. Post meet report is now posted.
June 13th Ultimate O #5 Long Pt. Defiance Debbie will be MD ,  Jan Urban CS 
USO champs A-Meet June 26th -28th
June 26th Ultimate O #6 – US Middle Distance Orienteering Championships, Sand Dunes/Potholes, Moses Lake 

This will also be our ultimate O event. We discussed points towards Ultimate O. What if we make the 1000 goes to the person who has placed highest in some previous Ultimate competitor? Debbie has the list of previous Ultimate O competitors. Debbie wasn’t going to include those who hadn’t been to any other Ultimate O meets as there won’t be any more  Ultimate O meets. Decided that previous Ultimate O runners and regional runners will be given points.
June 27th US Long Distance Orienteering Championships – Fishtrap, Sprague

June 28th US Sprint Distance Orienteering Championships – Camp Sekani, Spokane
June 30th US Trail Orienteering Championships – Riverside State Park

b. July – August events
i. August 22 Canoe O – Rick Hood CS Jim Siscel MD
ii. July – August Goat -- Nikolay and Peter are not available, still need to think about if we can get someone to set a Goat.
iii. July 24- 25th Night & Day challenge 

iv. Urban O –August SAMM has their August meet on the first Wed. in August 4th at Luther Burbank. Would be useful to have one person as a project manager of the Urban O, with someone else to be the meet director.
1. Micro – O CS Chris Whitmyre

a. a “micro O” with multiple courses, flags all over the place, have to pay attention to the control description. Micro O doesn’t have codes on the control.

2. Mini - Goat CS Chris Whitmyre

a. Chris sent a list of parks, any of which he would be happy to work with

3. Mike will set courses for a one meet

v. September 18th NOD -- Woodland Park -- Husky home game that Saturday, but decided that the 18th works the best. There is a large conflict with using the park on Sunday. Need CS and MD
1. Course setters choice of what kind of third course to set.
c. Future Events

i. October Diabetes Walk – CS Jim Volunteers Patrick, Nikolay

ii. Training for WIOL folks before the WIOL season, nothing planned yet, pick a date. Bob would like some ROTC folks there, so would like a date that they will attend. It may take phone calls.

iii. Jan – Feb Ski O? MD Nikolay --  next winter. Hyak Lake map? discuss later
7. New Business

a. Succession committee, hasn’t met yet.

i. Terry, Mike

b. By laws review committee

i. Glenn, Harvey, Nikolay (has the by laws), Terry, (Advisor Bruce McAlister)

8. Coordinator Reports

a. Equipment: Gina 
b. Events: Debbie

c. Land Permission/Insurance: Kathy , Kathy will be starting the permitting process for WIOL events.
d. Mapping: Eric
e. Membership: Jim 
f. Publicity: Terry

g. Training: Eric

h. Volunteers: Anna -- Sally will learn how to put the volunteer link on the web
i. Junior development coordinator: Macy Ratliff 
j. Newsletter Bearing 315: Glenn 
9. Action Items: Mike suggest that we review any action items to be reviewed for the next meeting, check with those who had one assigned from last time. And should be at the top for the next meeting, and at the start of the meeting check if the action item was accomplished, yes would be touched on later on, no is done for the meeting.
a. Bob and Mike get together for GRCC

b. Mike makes a schedule/plan for Urban O

10. Next Meeting: June 17th, 2010
11. Adjournment  9:15
